SMART Feasibility Study Process:

Florida Keys Coastal Storm Risk Management Stud

SCOPING &
PLANNING
4 STRATEGY

‘ Execute Feasibility

' Agreement with non-Federal
Sponsor:

9 Oct 2018

Initiate Scoping

 Invite Agencies to
Participate

« Examine Existing and
Future Without Project
Conditions

* ldentify Problems,
Opportunities,
Objectives and
Constraints

US Army Corps
of Engineers
Norfolk District

ALTERNATIVE

Y

Alternatives Milestone:

15 Jan 2019

Receive Stakeholder Input on
Potential Measures

Develop Screening Criteria
Formulate Initial Array of
Alternatives

Concurrent review

FEASIBLITY-LEVEL

FEASIBILITY-LEVEL

ANALYSIS TO ADM CHIEF’S REPORT

District Engineer transmits final
report package

w April 2021 @

| 2 Agency Decision Milestone (ADM):
24 Sep 2021
26 Oct 2020 b
] ] Release Final Report
Tentatively Selected Plan (TSP) Milestone: Release Draft Report

16 Jan 2020

Alternative Evaluation and Comparison:

Environmental Considerations

Parametric Costs and Determine
Preliminary Benefits (Future With

Project Conditions)

Final Array of Alternatives
Detailed Benefit-to-Cost Ratio
Stakeholder Input

Determine the TSP

Develop Draft Report

«  Complete National
(Integrated Environmental Environmental

Impact Statement) and Policy Act (NEPA)
Respond to Comments A TS
* Initiate Multiple Levels of
Quality Review
 Finalize Environmental
Mitigation Plans
« Develop Final Report

/

Draft Report Release:
26 June 2020






