Inspectors General Checklist

   MAINTENANCE MANAGEMENT 4790.2	
This checklist applies to all levels of Command assigned capabilities to conduct field level maintenance in accordance with Orders in the 4790 series.
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Subsection 1 –  MAINTENANCE ADMINISTRATION (Applies to all commands)
0101	Does the unit’s Table of Organization and Equipment (T/O&E)	Contain Mission & Tasks statement along with a logistics capability 	paragraph?	Reference:  MCO 4790.2 ch 3, par 1.a, MCO 5311.1E
Result	Comments 
0102	Has the Commander assigned a Maintenance Management Officer (MMO) in writing, when the billet is not identified by the T/O?	Reference: MCO 4790.2, ch 1, par 1
Result	Comments 
0103	Has a Maintenance Management Standing Operating Procedures	(MMSOP) or Maintenance Management Policy Letters (MMPL) been	published identifying the Commander's additional policy guidance?	Reference:  MCO 4790.2, ch 1, par 3.b.
Result	Comments 
0104	Does the MMO plan, conduct, and perform follow-up actions for detailed maintenance related inspections?	Reference:  MCO 4790.2 ch 1, par 2.a(2) & 3.c(1)(k)
Result	Comments 
0105	Does the MMO ensure that desktop procedures/turnover folders for each billet involving administrative and management function are prepared in accordance with the MMSOP/MMPL?	Reference:  MCO 4790.2 ch 1, par 3.a
Result	Comments 
Subsection 2 –  TRAINING
0201	Does the MMO ensure that maintenance and maintenance management	training requirements are included in the unit’s training plan?	Reference: MCO 4790.2, ch 4, par 1 & 2
Result	Comments 
0202	Has the commanding officer established a regular training program on	the proper application of Uniform Material Movement and Issue Priority 	System (UMMIPS) for all personnel who assign urgency of need 	designators?	Reference:  MCO 4400.16H, encl (1), par 7.b ; MCO 4790.2, ch 4, 	par 2.b(3)
Result	Comments 
0203	Does the MMO ensure that maintenance and maintenance 	management training objectives are met with standardized lesson 	plans, qualified instructors, documentation of classes 	conducted/attended, and feedback/evaluation of training conducted?	Reference: MCO 4790.2 ch 4, par 2.b
Result	Comments 
Subsection 3 –  RECORDS AND REPORTS
0301	Has the MMO established evacuation procedures of equipment to 	external maintenance activities? 	Reference:  MCO 4790.2 ch 1, par 2.a(6)
Result	Comments 
0302	Has the MMO established and maintain standardized procedures for	submission and monitoring of the unit’s Product Quality Deficiency	Reports (PQDR)? 	Reference:  MCO 4790.2, ch 4, par 3; MCO 4855.10C, NAVMC 4855.1
Result	Comments 
0303	Has the unit established and maintain standardized procedures that identify, perform, records and monitors equipment modifications records within the MAIS?	Reference:  MCO 4790.2 ch 4, par 4
Result	Comments 
0304	Has the MMO established an Inventory (Tool) Control program 	that includes inventory periodicity requirements, validation of 	requirements during TO/E reviews, and Garrison tools are 	authorized and inventoried?	Reference:  MCO 4790.2, ch 4, par 11
Result	Comments 
0305	Has the MMO coordinated with commodity managers and 	documented an annual validation of the unit’s Test Measurement 	Diagnostic Equipment (TMDE)? 	Reference:  MCO 4790.2, ch 4, par 5
Result	Comments 
Subsection 4 – PUBLICATIONS CONTROL 
0401	Does the MMO coordinate with  G-1/S-1 and commodity managers to 	establish an internal publications management program?	Reference:  MCO 4790.2, ch 4 par 6
Result	Comments 
0402	Does the MMO established training in the proper use of 	Recommend Changes to Technical Publications Form NAVMC 	10772?	Reference:  MCO 4790.2, ch 4, par 6.f
Result	Comments 
Subsection 5 –  MAINTENANCE PROGRAMS
0501	Does the MMO coordinate the unit's Deferred Maintenance	Programs?	Reference:  MCO 4790.2 ch 4, par 8
Result	Comments 
0502	Does the MMO coordinate the units participation in the Corrosion	Prevention and Control (CPAC) program?	Reference:  MCO 4790.2 ch 4, Par 7; MCO 4790.18C par 4b (6)
Result	Comments 
Subsection 6 –  EQUIPMENT AVAILABILITY 
0601	Is the unit accurately reporting its authorized allowance and on hand	quantity on the Equipment Status Report?	Reference:  MCO 4790.2 Chap 1, Par 5; MCO 3000.11E; MCBul 3000, CMC DTG 071752Z Oct 09
Result	Comments 
0602	Is the readiness status of all Materiel Readiness Reportable (MRR) 	Military Equipment (ME) accurately reflected on the unit’s Equipment 	Status Report?	Reference:  MCO 4790.2 Chap 1, Par 5; MCO 3000.11E par 4b
Result	Comments 
Subsection 7 –  SUPPLY SUPPORT
0701	Has the MMO established validation and reconciliation procedures	to ensure that requirements are known, promptly processed, and 	applied when received?	Reference:  MCO 4790.2 ch 1, par 4.b.	
Result	Comments 
0702	Has the Commanding Officer placed newly fielded equipment into	service in accordance with the fielding plan?	Reference:  MCO 4790.2 ch 1, par 4.c; Applicable Fielding Plan
Result	Comments 
0703	    Does the MMO monitor Demand Supported Items (DSI) inventories	    to ensure proper accounting and capture of class IX (Repair Parts) 	    through the major automated information system (MAIS)?    	Reference:  MCO 4790.2 ch 1, par 4.d;
Result	Comments 



This checklist outlines the general elements needed for the day-to-day administration and operations of this function area. Additionally, this checklist provides guidelines for internal evaluations and standardized criteria for the conduct of inspections. Commands must also fully comply with all applicable references. 
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