Inspectors General Checklist

	UNIT READINESS 3000.13


	This checklist applies to all Marine Corps readiness reporting units (MARFORs, Installations, and Operating Forces). There are four types of reports: Regular, Intermediate, Installation, and MARFOR with each subsection indicating to which type it is applicable. Regular reports are from battalions, squadrons, and select companies and included detailed personnel and equipment resource data. Intermediate reports are for MEFs, Major Subordinate Commands (MSCs - divisions, air wings, logistics groups), and Major Subordinate Elements (MSEs - regiments and air groups) and include a rollup of the subordinate unit resources. MARFOR and Installations only report their mission assessment and do not report resources.
SCOPE: The inspector will review reports and documentation from the last 12 months. This checklist incorporates the revisions to MCO 3000.13B


	Functional Area Sponsor: PP&O, PO, POR 
	Name of Command

	Subject Matter Experts:  Mr. Jason Bullis
	Date

	jason.l.bullis@usmc.mil
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	Revised:  30 July 2020
	Final Assessment
Discrepancies:       Findings:     

	Overall Comments:  Place Here            

	Subsection 1 - REPORTING OCCASIONS (All Readiness Reporting Units)

	0101
	Can the unit readiness officer demonstrate understanding of the differences in reporting core and assigned missions?
Reference: MCO 3000.13B, chap 1, par 6

	Result	Comments
	0102
	Can the unit readiness officer explain the occasions for submitting a readiness report? Are there any examples of occasions besides monthly in the last 12 months?
Reference: MCO 3000.13B, chap 1, Table 1-1

	Result	Comments
	0103
	Were any reports submitted late over the last 12 months?  
Reference: MCO 3000.13B, chap 1, Table 1-1

	Result	Comments
	0104
	Were any reports submitted with less than five days for higher HQ review over the last 12 months?  
Reference: MCO 3000.13B, par 9d

	Result	Comments
	0105
	Were any reports submitted and not corrected after being returned by higher HQ review over the last 12 months?  
Reference: MCO 3000.13B, chap 1, par 11b

	Result	Comments
	0106
	Has the command created readiness related commander’s standing notification events for the commander appropriate to that command?
Reference: MCO 3000.13B, chap 1, par 12

	Result	Comments
	Subsection 2 - PERSONNEL (P-LEVEL) (Intermediate and Regular Reporting Units Only)

	0201
	Can the unit readiness officer demonstrate how to calculate assigned personnel strength?
Reference: MCO 3000.13B, chap 2, par 4c; and the Commander’s Readiness Handbook (CRH), Personnel (P-Level) 

	Result	Comments
	0202
	Can the unit readiness officer demonstrate how to differentiate between assigned, attached, detached and IA personnel?
Reference: MCO 3000.13B, chap 2, par 4c(1-4); and Appendix A, Tables A-1/A-2; and the CRH, Personnel (P-Level) 

	Result	Comments
	0203
	Can the unit readiness officer demonstrate how to identify non-deployable personnel?
Reference: MCO 3000.13B, chap 2, par 4c(5); and Appendix A, Table A-2; and the CRH, Personnel (P-Level) 

	Result	Comments
	0204
	Can the unit readiness officer demonstrate how to identify critical MOS/critical skill personnel, via Billet MOS and/or Primary MOS in the unit Table of Organization?
Reference: MCO 3000.13B, chap 2, par 4e and the CRH, Personnel (P-Level) 

	Result	Comments
	0205
	Can the unit readiness officer demonstrate how to identify a valid billet fill for critical MOS/critical skill personnel?
Reference: MCO 3000.13B, chap 2, par 4e and the CRH, Personnel (P-Level) 

	Result	Comments
	0206
	Can the unit readiness officer show that the P-level comments put the unit’s personnel resources in context (the effects of task organization, staffing shortfalls, MOS qualification, risks, reduced capabilities, HHQ action required, etc.) and identify key readiness degraders?
Reference: MCO 3000.13B, chap 2, par 8; and the Commander’s Readiness Handbook, Personnel (P-Level)

	Result	Comments
	0207
	Can the unit readiness officer show that the reason not level 1 codes are used appropriately and are consistent with the P-level comment?
Reference: MCO 3000.13B, chap 2, par 7

	Result	Comments
	0208
	If the unit had/has an assigned mission within the last 12 months, can the unit readiness officer show that the approved manning document was used to define the personnel structure requirements?
References: MCO 3000.13B, chap 2, par 4b(2)

	Result	Comments
	0209
	For Intermediate Reports, can the unit readiness officer show how the personnel data was calculated based on the subordinate unit data?
References: MCO 3000.13B, chap 2, par 4c

	Result	Comments
	Subsection 3 - EQUIPMENT (S-LEVEL AND R-LEVEL) (Intermediate and Regular Reporting Units Only)

	0301
	Can the unit readiness officer demonstrate how to determine the quantity of equipment possessed or the number of aircraft in an in-reporting status?
Reference: MCO 3000.13B, chap 3, par 6b; and Table 3-1

	Result	Comments
	0302
	If the unit is or was task organized (+) or providing a detachment (-), can the unit readiness officer show that the gained and/or lost equipment/in-reporting aircraft amounts are adjusted appropriately?
Reference: MCO 3000.13B, chap 3, par 6 and 8;  CRH, Equipment-related paragraphs

	Result	Comments
	0303
	Can the unit readiness officer show that the S-level comments put the unit’s equipment resources in context (the effects of task organization, supply shortfalls, risks, reduced capabilities, HHQ action required, pending TOECRs, etc.) and identify key readiness degraders?
Reference: MCO 3000.13B, chap 3, par 10

	Result	Comments
	0304
	Can the unit readiness officer show that the reason not level 1 codes are used appropriately and are consistent with the S-level comment?
Reference: MCO 3000.13B, chap 3, par 9

	Result	Comments
	0305
	If the unit is a provisional unit or had/has an assigned mission within the last 12 months, can the unit readiness officer show that the approved equipment density list (EDL) was used to populate the MEE and PEI equipment lists in DRRS-MC to define the equipment structure requirements?
References: MCO 3000.13B, chap 3, par 6a(2)

	Result	Comments
	0306
	Can the unit readiness officer demonstrate how to determine the quantity of deadlined equipment, mission capable aircraft, and full mission capable aircraft?
Reference: MCO 3000.13B, chap 3, par 7 and Table 3-2

	Result	Comments
	0307
	For flying squadrons, can the unit readiness officer demonstrate when the previous month’s average number of mission capable aircraft was used and show that it was indicated in remarks?
Reference: MCO 3000.13B, chap 3, par 7 and Table 3-2

	Result	Comments
	0308
	Can the unit readiness officer show that the R-level comments put the unit’s equipment maintenance issues in context (parts shortages, mechanic shortages, risks, reduced capabilities, HHQ action required, etc.)?
Reference: MCO 3000.13B, chap 3, par 10 

	Result	Comments
	0309
	Can the unit readiness officer show that the reason not level 1 codes are used appropriately and are consistent with the R-level comment?
Reference: MCO 3000.13B, chap 3, par 9 and 10

	Result	Comments
	0310
	For Intermediate Reports, can the unit readiness officer show how the equipment data was calculated based on the subordinate unit data?
Reference: MCO 3000.13B, chap 3, par  6b

	Result	Comments
	Subsection 4 - CBRN (Intermediate and Regular Reporting Units Only)

	0401
	Can the unit readiness officer show that the CBRN T-level is based on the percentage of core METs trained to standard under CBRN conditions as determined by the CBRN calculator?
Reference: MCO 3000.13B, chap 6, par 4d

	Result	Comments
	0402
	Can the unit readiness officer show that the CBRN S-rating is based on a unit’s analysis of on-hand resources using the CBRN calculator, is reported as S-6, or is an aggregate average of total service selected CBRN equipment in a regional consolidated storage facility as applicable? 
Reference: MCO 3000.13B, chap 6, par 4b and Table 6-1

	Result	Comments
	0403
	Can the unit readiness officer show that the CBRN overall comments convey the unit’s ability to execute its mission, or portions thereof, in a CBRN environment and identifies key readiness degraders?
Reference: MCO 3000.13B, chap 6, par 6

	Result	Comments
	Subsection 5 - TRAINING LEVEL (T-LEVEL) (Intermediate and Regular Reporting Units Only)

	0501
	Can the unit readiness officer demonstrate how to determine the unit’s training level (T-level)?
Reference: MCO 3000.13B, chap 5, par 5

	Result	Comments
	0502
	For flying squadrons, can the unit readiness officer show how to determine the T-level for combat leadership designations and show that the overall unit T- level is the lower of the percentage of combat leadership designations and percentage of METs trained to standard? 
Reference: MCO 3000.13B, chap 5, par 5b

	Result	Comments
	


0503
	
Can the unit readiness officer show how the linkage between DRRS and Unit Training Management (UTM) or MSHARP for planning and recording training for the unit? 
Reference: MCO 3000.13B, chap 5, par 5b
(Show that the overall unit T- level is the lower of the percentage of combat leadership designations and percentage of METs trained to standard.)

	Result	Comments
	0504
	Can the unit readiness officer show that the training remarks lists the METs not trained to standard and their impact to unit readiness, provides information on the plan to improve training readiness, or, conversely what will/may reduce training readiness, and provides amplifying information outlining the support needed to improve training?
Reference: MCO 3000.13B, chap 5, par 7

	Result	Comments
	0505
	In the MET remarks, can the unit readiness officer show that each MET is assessed against the full unit or squadron (-) as designed in accordance with its full T/O&E?
Reference: MCO 3000.13B, chap 5, par 7b

	Result	Comments
	Subsection 6 – UNIT OF EMPLOYMENT (UE) (Regular Reporting Units Only)

	0601
	Can the unit readiness officer show that the commander’s assessment includes focused narratives that capture force capability and capacity at the UE levels?
Reference: MCO 3000.13B, chap 7, par 3 and  DRRS-MC Portal (https://www.drrsmc.hqmc.usmc.smil.mil)

	Result	Comments
	0602
	If applicable, on the Subordinate Unit Page, can the unit readiness officer show how the Manned, Equipped, Trained, and Deployed checkboxes are determined and checked. 
Reference: MCO 3000.13B, chap 7, par 3

	Result	Comments
	0603
	If applicable, on the Subordinate Unit Page, remarks are provided when a UE is “Partially Ready”, “Not Ready”, or Deployed?
Reference: MCO 3000.13B, chap 7, par  4

	Result	Comments
	0604
	If applicable, on the Subordinate Unit Page, can the unit readiness officer show data entered is consistent with the other sections of the report. 
Reference: MCO 3000.13B, chap 7, par 3

	Result	Comments
	0605
	If applicable, on the Subordinate Unit Page, resources (structure and on hand personnel and MEE) are provided when a UE deployed?
Reference: MCO 3000.13B, chap 7, par 3

	Result	Comments
	Subsection 7 - MISSION ASSESSMENT (All Readiness Reporting Units)

	0701
	Can the unit show in the mission assessment remarks, that the core mission is assessed against the full unit (e.g. squadron/battalion, group/regiment, division/wing, etc.), but also conveys the ability of subordinate units/detachments (e.g. MEU/UDP and aviation detachments, companies, battalions, etc.) to execute the mission?
Reference: MCO 3000.13B, chap 8, par 5

	Result	Comments
	0702
	Can the unit show that the mission assessment remarks explain, in succinct and easily understood terms, the “bottom line” assessment of the unit’s ability to carry out its mission? 
Reference: MCO 3000.13B, chap 8, par 5a1

	Result	Comments
	0703
	Can the unit readiness officer demonstrate understanding of the standards based MET assessment?
Reference: MCO 3000.13B, chap 4, par  9

	Result	Comments
	0704
	For flying squadrons, can the unit readiness officer demonstrate how the number of MET capable aircraft is determined from the MESM?
Reference: MCO 3000.13B, chap 4, par 7a

	Result	Comments
	0705
	Can the unit readiness officer demonstrate an understanding of the difference between Baseline and Advanced performance standards?
Reference: MCO 3000.13B, chap 4, par  9a

	Result	Comments
	0706
	Can the unit readiness officer demonstrate how to provide manual input on a performance standard within a MET assessment?
Reference: MCO 3000.13B, chap 4, par  9

	Result	Comments
	0707
	Can the unit readiness officer demonstrate how to override a performance standard within a MET assessment to determine the Commander’s Subjective Assessment?
Reference: MCO 3000.13B, chap 4, par  9

	Result	Comments
	0708
	If the calculated MET assessment is assessed as a “Qualified Yes” or a “No”:
    a. Does the MET remark explain the capability shortfall, as well as the training or resources required to mitigate the shortfall?
    b. Does the MET remark address any standards and conditions assessed as not achieving the required criteria?
    c. Does the MET remark provide justification for any standards that were overridden?
Reference: MCO 3000.13B, chap 4, par 8

	Result	Comments
	0709
	Can the unit readiness officer explain how MET yes (Y), qualified yes (Q), and no (N) relate to mission capability assessments?
Reference: MCO 3000.13B, chap 8, par 4c and Table 8-4

	Result	Comments
	0710
	Can the unit show that the mission assessment considers the mission as a whole, using the full METL? 
Reference: MCO 3000.13B, chap 8, par 4c(1)

	Result	Comments
	0711
	If any METs are assessed as “N” and the commander subsequently makes a subjective change to the Mission Assessment of “No” to “Qualified Yes” does the commander clearly explain the justification for such a change, to include the shortfall, effect on the overall mission and any workarounds or mitigation actions that will be taken?  
Reference: MCO 300.13A, chap 8, par 4c(2)

	Result	Comments
	0712
	Can the unit demonstrate that their reports describe readiness shortfalls in sufficient detail to support corrective action and prioritization of resources?
Reference: MCO 3000.13B, chap 8, par 5

	Result	Comments
	0713
	(Regular and Intermediate Units) Can the unit readiness officer demonstrate an understanding of the correlation between the calculated C-Level and the Mission Assessment?
Reference: MCO 3000.13B, chap 8, par 5

	Result	Comments
	Subsection 8 -  COMMANDERS SUMMARY  (Intermediate and Regular Reporting Units Only)

	0801
	If the commander has subjectively changed (commander’s override) the unit’s C-level/A-level in the last 12 months, can the unit show that the adjusted C-level/A-level is consistent with the applicable C-level/A-level definition, and the commander’s comments Identify the reasons and provide supporting comments validating the override?
Reference: MCO 3000.13B, chap 8, par 5b(4); and Table 8-4

	Result	Comments
	0802
	Can the unit readiness officer show that commander’s comments do not simply replicate information found elsewhere in the report, but add context and meaning to the data contained therein? Comments shall speak to risks, deficiencies, and vulnerabilities assumed by the command, explain changes to C-level/A-level from previous reports, identify key readiness indicators and degraders, identify actions being taken to mitigate issues, and any assistance required from higher headquarters.
References: MCO 3000.13B, chap 8, par 5 and 6

	Result	Comments
	0803
	Can the unit readiness officer show that appropriate C-level/A-level reason code(s) are selected that are consistent with the nature of the unit degradation? 
Reference: MCO 3000.13B, chap 8, par 4a(6) and 4b(6)

	Result	Comments
	0804
	If the commander has subjectively changed (commander’s override) the unit’s C-level in the since 1 June 2020, can the unit show that the waiver information including: general officer’s name, grade, command, date waiver issued and justification?
Reference: MCO 3000.13B, chap 8, par 4a(6) 

	Result	Comments
	Subsection 9 - INTERNAL CONTROLS (All Readiness Reporting Units)

	0901
	If applicable (MARFORs and intermediate commands), can the unit readiness officer show that subordinate unit reports are reviewed within five days of submission for the last 12 months?
Reference: MCO 3000.13B, chap 1, par 11

	Result	Comments
	0902
	If applicable (MARFORs and intermediate commands commanded by a general officer), can the unit readiness officer show the process and artifacts that subordinate units can request, the general can consider, grant or deny, a waiver to the prohibition of subjective overrides of their C-level after 1 June 2020?
Reference: MCO 3000.13B, chap 1, par 11

	Result	Comments
	0903
	Can the unit readiness officer show that the commander uses a board process to prepare readiness reports and maintain records of the board processes for the last 12 months?
Reference: MCO 3000.13B, chap 1, par 10

	Result	Comments
	0904
	Have the reporting unit’s commander (Commanding Generals are exempt) and authorized agents completed the MarineNet DRRS-MC policy course within 30 days of appointment and reviewed the Commander’s Readiness Handbook?
Reference: MCO 3000.13B, chap 1, par 8a

	Result	Comments
	0905
	Have the unit readiness officers/staff non-commissioned officers completed required training (DRRS POC in the report)?
    a. The MarineNet DRRS-MC policy course and NETUSR web-based training within 30 days of appointment;
    b. Within 90 days of appointment, received formal training from a DRRS-MC trainer, who was approved by the respective MARFOR.
Reference: MCO 3000.13B, chap 1, par 8b 

	Result	Comments
	0906
	Has the unit Commander appointed the readiness officer/SNCO (DRRS POC in the report) and authorized agents in writing?
Reference: MCO 3000.13B, chap 1, par 9

	Result	Comments




This checklist outlines the general elements needed for the day-to-day administration and operations of this function area. Additionally, this checklist provides guidelines for internal evaluations and standardized criteria for the conduct of inspections. Commands must also fully comply with all applicable references. 
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