Inspectors General Checklist

MARINE CORPS FAMILY TEAM BUILDING (MCFTB) PROGRAM 1754.6   	
This checklist applies to all commands responsible for providing MCFTB programs and services in support of unit commanders’ Unit, Personal and Family Readiness Programs.   Installation, MARFORRES, Marine Corps Recruiting Command (MCRC) regions, and MCD Commanders are the supporting commanders.  Questions with multi-part answers must be fully correct to be found compliant.
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Subsection 1 - INSTALLATION-SPECIFIC ITEMS
0101	Is a Marine Corps Family Team Building (MCFTB) program 	established? 	Reference: MCO1754.6C, par 4b(6)(a); chap 1, par 2b
Result	Comments 
0102	Are all MCFTB program training, themes, events, and updates	incorporated into Marine Corps Community Services (MCCS) advertising 	and public affairs planning and products?    	Reference: MCO 1754.6C, par 4b(7)(c)
Result	Comments 
Subsection 2 - MCFTB PERSONNEL ITEMS
0201	Does the installation commander ensure that the MCFTB Director and	trainers regularly conduct all respective program training sessions and 	workshops as outlined in chapters 2 through 5 of MCO 1754.6C, utilizing	the standardized materials provided by Deputy Commandant Manpower	and Reserve Affairs Marine & Family Program Division (DC M&RA)	(MF)?	Reference:  MCO 1754.6C, chap 1, par 3a(5)
Result	Comments 
0202	Are training records maintained for all MCFTB programs, to include but 	not limited to:  the type and number of workshops, number of 	participants, units trained, method of delivery, etc.?	Reference: MCO 1754.6C, chap 1, par 3a(10)
Result	Comments 
0203	Are all required monthly data reports submitted to DC M&RA (MF) by the 	10th of the month via the MCFTB Data Tool? 	Reference: MCO 1754.6C, chap 1, par 3a(10)
Result	Comments 
0204	Are Family Readiness Program Trainer (FRPT) sessions coordinated	and conducted in support of the Unit, Personal and Family Readiness	Program utilizing the standardized training curriculum provided by DC	M&RA (MF)? 	Reference: MCO 1754.6C, chap 1, par 3d(2); chap 3, par 3
Result	Comments 
0205	Does the installation Chaplain (or designated Chaplain assigned by the 	Command Chaplain) participate in each Lifestyle, Insight, Networking, 	Knowledge and Skills (L.I.N.K.S.) session as a discussion leader of the 	section entitled “Getting Along”?	Reference: MCO 17454.6C, chap 4, par 4b
Result	Comments 
0206	Are all L.I.N.K.S. sessions coordinated and conducted utilizing 	the standardized training curriculum provided by DC M&RA (MF)? 	Reference: 1754.6C, chap 1, par 3e(1); chap 4, par 3
Result	Comments 
0207	Have all L.I.N.K.S. Mentors, at a minimum, attended a L.I.N.K.S. session and received a certificate of completion in L.I.N.K.S. Mentor Training prior to serving as a Mentor? 	Reference: MCO1754.6C, chap 4, par 4e
Result	Comments 
0208	Are LifeSkills workshops and programs coordinated and conducted	utilizing the standard training material provided by DC M&RA (MF)? 	Reference: 1754.6C, chap 1, par 3g(1); chap 5, par 3
Result	Comments 
0209	Is Prevention and Relationship Enhancement Program (PREP)                  	offered at the installation?  	Reference: MCO 1754.6C, chap 5, par 3b(3)
Result	Comments 
0210	Are Readiness and Deployment Support (RDS) Training sessions in the form of pre-, during-, and post deployment workshops conducted in support of the Unit, Personal and Family Readiness Program utilizing the standardized training curriculum provided by DC M&RA (MF)?  Reference: MCO 1754.6C, chap 1, par 3c(1); chap 2, par 2
Result	Comments 
0211	Does the RDS trainer maintain direct liaise with unit Command teams	and unit Family Readiness Officer (FRO) to provide a continuum of 	readiness and deployment support? 	Reference: MCO 1754.6C, chap 2, par 4
Result	Comments 
Subsection 3 - MANAGEMENT OF VOLUNTEERS
0301	Are reimbursement payments for volunteers who support MCFTB	programs processed for payment within five working days?		Reference: MCO 1754.6C chap 7, par 3a(3), 3c(5), and 3f
Result	Comments 



This checklist outlines the general elements needed for the day-to-day administration and operations of this function area. Additionally, this checklist provides guidelines for internal evaluations and standardized criteria for the conduct of inspections. Commands must also fully comply with all applicable references. 
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