Inspectors General Checklist

	AVIATION COMMAND AND CONTROL TRAINING 3500.10   


	Applies to all O-5 level Marine Air Command and Control units. 
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	Final Assessment
Discrepancies:       Findings:     

	Overall Comments:  Place Here            

	Subsection 1 - GENERAL

	0101
	Are the following training directives readily available to support the unit’s 
training efforts? 
	a.  MCO 3500.109, Weapons and Tactics Training Program 
           b.  NAVMC 3500.14D, Aviation Training and Readiness (T&R)
                Program Manual 
           c.  NAVMC 3500.XX Series, Applicable community T&R Manuals 
           d.  MAWTS-1 C3 Course Catalog 
           e.  MCO 3501.1D, Marine Corps Combat Readiness Evaluation
                (MCCRE)
Reference: MCO 3500.109; NAVMC 3500.14C; NAVMC 3500.XX Series; 
MAWTS-1 C3 COURSE CATALOG

	Result	Comments 
	0102
	Is the unit conducting operational training according to the applicable 
community T&R manual to achieve unit CMMR? 
Reference: NAVMC 3500.14D, chap 2, par 2.02.2; NAVMC 3500.XX Series, APPLICABLE COMMUNITY T&R MANUAL

	Result	Comments 
	0103
	Are MACCS personnel assigned to the proper T&R syllabus? 
Reference: NAVMC 3500.14D, chap 2, par 2.01.2

	Result	Comments 
	0104
	Are requisite Aviation Career Progression Model (ACPM) training 
requirements being met prior to designation or qualification as 
prescribed in the applicable syllabi? 
Reference: NAVMC 3500.14D, chap 2, par 2.14.2.4(1); MAWTS-1 C3 COURSE CATALOG

	Result	Comments 
	0105
	Are evaluations conducted after each training event to record 
accomplishments, identify short-falls, and adjust training priorities? Are 
results being documented using the applicable MACCS Training Form? 
Reference: NAVMC 3500.14D, chap 2, par 2.11(3); MAWTS-1 C3 COURSE CATALOG; NAVMC 3500.XX Series, APPLICABLE COMMUNITY T&R MANUAL

	Result	Comments 
	0106
	Is the proficiency status of individual core and mission skills, maintained 
and monitored in M-SHARP to ensure proper scheduling and/or logging 
of required event training? 
Reference: NAVMC 3500.14D, chap 2, par 2.10.2 

	Result	Comments 
	0107
	Were event waivers or deferrals authorized by the unit commanding 
officer, when authorized, and documented? 
Reference: NAVMC 3500.14D, chap 2, par 2.17

	Result	Comments 
	0108
	Does the unit maintain performance records for all assigned individuals 
undergoing aviation T&R syllabi? 
Reference: NAVMC 3500.14D, chap 2, par 2.19

	Result	Comments 
	0109
	Are T&R certifications, qualifications and designations properly 
documented in PRs and APRs. 
Reference: NAVMC 3500.14D, chap 2, par 2.15.5(1-3)

	Result	Comments 
	0110
	Are unit instructors being properly trained and designated to meet 
CMMR and T/O requirements? 
Reference: NAVMC 3500.14D, chap 2, par 2.06(2.d); MAWTS-1 C3 COURSE CATALOG; APPLICABLE NAVMC 3500.XX Series, chap 1, CMMR UNIT INSTRUCTOR TABLE

	Result	Comments 
	0111
	Is M-SHARP being used to track all training governed by the Aviation 
Training and Readiness Program? 
Reference: NAVMC 3500.14D, chap 2, par 2.21(1) 

	Result	Comments 
	0112
	Are audits of the squadron's training management data conducted to 
ensure the integrity of the unit’s M-SHARP is being maintained? 
Reference: NAVMC 3500.14D, chap 2, par 2.19(3) 

	Result	Comments 
	0113
	Have M-SHARP Implementation Officers, Operations/Training Chiefs, 
and any other unit designated M-SHARP administrative personnel 
attended the M-SHARP Administrator Course instructed by an M- 
SHARP Support Representative before any Administrator permissions 
were granted? 
Reference: NAVMC 3500.14D, chap 2, par 2.22(2) 

	Result	Comments 
	0114
	Is the M-SHARP Administrator Course completion certification 
maintained on file by the individual and within the unit? 
Reference: NAVMC 3500.14D, chap 2, par 2.22(2) 

	Result	Comments 
	0115
	Does the squadron have an ongoing Weapons and Tactics Training 
Program (WTTP) tactics training program that supports the unit’s 
mission, mission essential tasks, and applicable T&R syllabus? 
Reference: MCO 3500.109, par 4j(1)

	Result	Comments 
	0116
	Are Officer and Enlisted WTIs assigned to each T/O billet ensuring 
continuity? 
Reference: MCO 3500.109, par 4j(3)

	Result	Comments 
	0117
	Does the unit possess the proper number of WTIs (officer and enlisted) 
For their unit type as directed in the WTTP? 
Reference: MCO 3500.109, encl 1, table 1

	Result	Comments 
	0118
	Have instructor certifications (excluding BIs and SIs) in excess of what 
the unit rates been requested to and approved by the Group 
Commander? 
Reference: MCO 3500.109, par 4j(4)

	Result	Comments 



This checklist outlines the general elements needed for the day-to-day administration and operations of this function area. Additionally, this checklist provides guidelines for internal evaluations and standardized criteria for the conduct of inspections. Commands must also fully comply with all applicable references. 
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