Inspectors General Checklist

AVIATION SUPPLY 4400.17   	
Applies by subsections to Marine Air Wings, Marine Aviation Logistics Squadrons, and Marine Corps Helicopter Squadron One.

Functional Area Sponsor: ASL-31 	Name of Command
Subject Matter Expert: 	MGySgt Ryan R. Warburton 	Date
(DSN) 223-9816 (COML) 703-693-9816	Inspector
Revised: 14 November 2018	Final Assessment	Discrepancies:       Findings:     
Overall Comments:  Place Here            
Subsection 1 - METRICS AND ANALYSIS MANAGEMENT (MAW ALD-C)
0101	Does wing ALD-C review, analyze, and evaluate managerial, performance, and financial data in relation to the aviation supply effectiveness and readiness posture of the force?	Reference: MCWP 3-21-2 
Result	Comments 
0102	Does ALD-C ensure they receive corrective action plans from the MALS ASD for TYCOM goals not achieved per the monthly Inventory Management Performance Report (IMPR)?	Reference: MCO 4400.177_, Appendix B, Figure B-2
Result	Comments 
0103	Does ALD-C assist all MALS ASD in overcoming barriers identified for not achieving established TYCOM goals or Key Performance Indicators (KPI’s) as determined by T/M/S teams?	Reference: MCO 4400.177_, Appendix B, Figure B-2
Result	Comments 
Subsection 2 – READINESS MANAGEMENT (MAW ALD-C)
0201	Does wing ALD-C participate in activities that identify and resolve significant aviation supply issues, which are negatively impacting force readiness?	Reference: MCO 4400.177_, Appendix B, Figure B-2
Result	Comments 
0202	Does ALD-C review the Aviation Maintenance Supply and Readiness Report (AMSRR) daily to identify readiness degraders? 	Reference: MCO 4400.177_, par 5201.2c(2)
Result	Comments 
0203	Does ALD-C take appropriate action with subordinate units, higher headquarters, and external agencies to expedite readiness degraders? Reference: MCO 4400.177_, par 5201.3b
Result	Comments 
0204	Does ALD-C partner with the wing comptroller and assist in resolving flight hour budget issues?	Reference: MCO 4400.177_, par 5201.11
Result	Comments 
Subsection 3 – INSPECTION/TRAINING ASSIT VISIT (MAW ALD-C)
0301	Does the Wing ALD-C implement, audits, inspections, and provide oversight for the MAW CG for all policies and procedures relating to the administration and management of aviation supply?  	Reference: MCO 4400.177_, par 3101.2
Result	Comments 
0302	Does ALD-C have an Aviation Logistics (AVLOG) inspection program 	established to assess the overall health of the Aviation Supply            Departments?	Reference: MCO 4400.177_, par 3101.2
Result	Comments 
Subsection 4 – CORE COMPETENT UNIT MANAGEMENT (MALS, HMX-1
0401	Does the Aviation Supply Department (ASD) /HMX-1 provide aviation supply support for aircraft and Navy funded equipment to all supported units?    	Reference: MCO 4400.177_, par 2201.14
Result	Comments 
0402	Does the Aviation Supply Department/HMX-1 perform all tasks that maintain and report financial accounts granted to the ASD/HMS-1?     	Reference: MCO 4400.177_; par 2210._
Result	Comments 
0403	Does the Aviation Supply Department/HMX-1 have the appropriate level of qualified and deployable MOS Marines available to conduct supply chain material management operations?     	Reference: MCO 4400.177_; par 1000, Figure 1-2
Result	Comments 
Subsection 5 – AUDIT BRANCH (MALS, HMX-1)
0501	Does the Aviation Supply Officer implement, audits, inspections, and provide oversight for the MAG CO on all policies and procedures relating to the administration and management of aviation supply?       	Reference: MCO 4400.177_; par 3101.2
Result	Comments 
0502	Does the Aviation Supply Officer ensure that internal audits or inspections are conducted on a quarterly basis?          	Reference: MCO 4400.177_; par 3101.2
Result	Comments 
0503	Does the Aviation Supply Officer review on a quarterly basis the positive and negative results of audits performed IAW Appendix G and H and are all required corrective action taken?            	Reference: MCO 4400.177_; par 3101.3
Result	Comments 
0504	Does the Aviation Supply Officer review all external inspection/assist reports and take corrective action as applicable?	Reference: MCO 4400.177_; par 3101.3
Result	Comments 
Subsection 6 – MARINE AVIATION LOGISTICS SUPPORT PROGRAM (MALS/HMX-1)
0601	Does the Aviation Supply Department have the required logistics capability and re-supply procedures to sustain aviation deployments both CONUS and OCONUS?                 	Reference: MCO 4400.177_; par 3200.3
Result	Comments 
0602	Does the Aviation Supply Department provide supply support for all aviation logistics operations?   	Reference: MCO 4400.177_; par 3200.3
Result	Comments 
0603	Does the Aviation Supply Department identify key logistical constraints and potential risk that may impact deployed operations and take appropriate action to mitigate them?      	Reference: MCO 4400.177_; par 3200.3
Result	Comments 
Subsection 7 – AVIATION LOGISTICS SUPPORT ( MALS, HMX-1)
0701	Does the Aviation Supply Department execute all functions dealing with the inventory, storage, and management of all aeronautical and non-aeronautical components?        	Reference: MCO 4400.177_; par 4000.1 and 5000.1
Result	Comments 
0702	Does the Aviation Supply Officer monitor the day-to-day operations of the 	ASD?  	Reference: MCO 4400.177_; Appendix B; figure B-2
Result	Comments 
0703	Does the Aviation Supply Officer monitor performance indicators and take action to overcome barriers? 	Reference: MCO 4400.177_; Appendix B; figure B-2
Result	Comments 
0704	Does the Aviation Supply Officer maintain strict accountability of financial 	records to endure the Aviation Supply Department is always financially ready for audit?  	Reference: MCO 4400.177_; Appendix G and H audits performed
Result	Comments 
0705	Does the Aviation Supply Officer liaise with the comptroller and assist in 	resolving flight hour budget issues?	Reference: MCO 4400.177_; par 2201.1
Result	Comments 



This checklist outlines the general elements needed for the day-to-day administration and operations of this function area. Additionally, this checklist provides guidelines for internal evaluations and standardized criteria for the conduct of inspections. Commands must also fully comply with all applicable references. 
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