Inspectors General Checklist

	GROUND ORDNANCE MAINTENANCE 8000


	This checklist applies to all levels of Installations and Commands, which maintain organic ground ordnance equipment.
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Subsection 1      – MAINTENANCE ADMINISTRATION (applies to all Installations and Commands)


	0101
	Is the Maintenance Management Standard Operating Policy (MMSOP) or 
Maintenance Management Policy Letters (MMPL) available to commodity 
personnel and are they familiar with the contents? 
Reference: MCO 4790.2, Appendix A, par 1-3

	Result	Comments 
	0102
	Have desktop procedures or turnover folders been prepared for the 
billets, which involve administrative and management functions per the requisite MSC MMSOP? 
Reference: MCO 4790.2, chap 1 par 3a

	Result	Comments 
	Subsection 2      – ARMORY PROCEDURES (applies to all Installations and Commands with Armories)


	0201
	If an automated form is used in the place of the NAVMC 10576, does the form consist of the same data fields?
Reference: TM 4700-15/1H, chap 7


	Result	Comments 
	
0202                 Does the Commanding Officer or designee witness the issue and        recovery of individual weapons?
Reference: TM 4700-15/1H, chap 7

	Result	Comments 


0203                Are NAVMC 10576s used to issue individual weapons and optics, and are they free of corrections, strikeovers, and lineouts of serial numbers and signatures? 
Reference: TM 4700-15/1H, chap 7

	Result	Comments 	



0204                 Are NAVMC 10520s used to issue and recover unit weapons and optics, and are they controlled and/or signed by the Commanding Officer or designee? 
                         Reference: TM 4700-15/1H, chap 7

	Result	Comments 


0205                 Has the Commanding Officer designated in writing, crew served weapon teams for each crew served weapon in the unit, and are they issued using NAVMC 11186 and NAVMC 10250? 
                         Reference: TM 4700-15/1H, chap 7

	Result	Comments 


Subsection 3     – TRAINING (applies to all Installations and Commands)

	
0301
	
Does the commodity manager use Training and Readiness Manuals as 
the basis for scheduling training for Marines on the skills required of their 
rank, billet, and military occupational specialty?
Reference: MCO P3500.72A, chap 3 (1), NAVMC DIR 3500.33C; MCO 4790.2, chap 4, par 2; and MCRP 3-0A, pg 6-15

	Result	Comments 
	0302
	Does the commodity manager adhere to the Commander’s unit training plan to ensure scheduled training is conducted for all personnel based upon the skills required of their rank, billet, and military occupational specialty?
Reference: NAVMC DIR 3500.33C; MCO 4790.2, chap 4, par 2; MCTP 8-10A, Chap 6; and unit/MSC MMSOP

	Result	Comments 
	0303
	Do the Individual Training Records (ITRs) document Mastery of individual 
tasks based upon T&R events?
Reference: NAVMC DIR 3500.33C; MCTP 8-10A, Chap 6 and MCTP 8-10B Appendix C

	Result	Comments 
	Subsection 4      – MAINTENANCE TRACKING / MAIS REPORTING (applies to all Installations and Commands)


	0401
	Does the ordnance maintenance commodity use the Table of Marine Corps Readiness Reportable Ground Equipment, MCBUL 3000, to reconcile readiness reportable ground ordnance equipment within Maintenance Automated Information Systems (MAIS)?
Reference: MCO 3000.13A, chap 3, (5) and MCBUL 3000

	Result	Comments 
	0402
	Are reportable equipment (PEI/MEE) operational statuses updated 
in MAIS and reflective of current equipment status?
Reference: MCO 4790.2, chap 1, par 4b(1)(b)1; MCO 3000.11E, par 4b and 4(e)2-3

	Result	Comments 
	0403
	Are NAVMC 1018 inspection/repair tags utilized and correctly prepared to 
identify equipment discrepancies, which require corrective 
maintenance/modification?
Reference: TM 4700-15/1H, chap 2

	Result	Comments 
	Subsection 5     – SUPPLY SUPPORT (applies to all Installations and Commands)

	0501
	Does a review of the units MAIS records indicate repair part requirements have been validated and reconciled on a weekly basis?
Reference: MCO 4790.2, chap 1 par 4 b (1) and (2), UM 4000-125 Chap 12, para 2

	Result	Comments 
	0502
	If applicable, are Demand-Supported Items (DSI) kept in accordance with current stocking criteria?
Reference: MCO 4400.150, chap 2, par 16 c; and MCO 4790.2, chap 3, par 6b(2)(g)4

	Result	Comments 
	0503
	Are repair parts and maintenance related supplies requisitioned in accordance with the unit’s urgency of need designator and force/activity designator?  
Reference: MCO 4790.2 chap 1 par 4 b (2); MCO 4400.16H par 1 b 

		Result	Comments 



Subsection 6      – PREVENTIVE MAINTENANCE (applies to all Installations and Commands)


	0601
	Are PMCSs scheduled, evenly distributed, and performed in accordance 
with applicable equipment technical manuals (TMs)?
Reference: TM 4700-15/1H, par 2-4 b (3); MMO SOP

	Result	Comments 
	0602
	Is equipment operator/crew PMCS being conducted in accordance with 
equipment technical publications?
Reference: MCO 4790.2, chap 3, par 4; TM 4700-15/1H; APPLICABLE COMMODITY CHAP

	Result	Comments 
	0603
	Are corrective maintenance actions identified during PMCS, reported, 
and completed on a Corrective Maintenance Service Request when 
applicable?
Reference: MCO 4790.2, chap 3, par 5; 

	Result	Comments 
	0604
	Are borescope and pullover gage services performed at the required 
intervals?
Reference: TM 4700-15/1H, par 7-2 d(3)(c), 7-2 d(3)(d), and 7-2 d(3)(e); TM 9-1000-202-14

	Result	Comments 
	0605
	Do Ordnance Weapons Chiefs schedule crew served and individual weapons with dual barrels PMCS not under warranty in accordance with the reference?
Reference: TM 4700-15/1H, chap 7, par 7-1 j(4)(b)1

	Result	Comments 
	0606
	Do equipment records indicate the completion of PMCS or PFI and do instance notes indicate the next PMCS interval?
Reference: TM 4700-15/1H, chap 7, par 7-1 j(4)(b)1 a & b

	Result	Comments 
	Subsection 7      – CORRECTIVE MAINTENANCE (applies to all Installations and Commands)


	0701
	Do acceptance inspections indicate assignment and scheduling within the maintenance section and are those results recorded in MAIS?
Reference: MCO 4790.2, chap 3, par 2a

	Result	Comments 
	0702
	Are the criteria and principles for determining the eligibility of economical 
repair complied with and are units following established procedures for equipment exceeding maximum maintenance cycle time (MMCT)?
Reference: MCO 4790.2, chap 3 a-c; appendix A, par 2004; MCO 4400.150, chap 2, par 14(1); UM 4000-125 Chap 3 para 5.s.1

	Result	Comments 
	0703
	Does an examination of equipment within the maintenance cycle indicate 
all Corrective Maintenance (CM) requirements have been identified and repair action initiated?
Reference: MCO 4790.2, chap 3, par 2

	Result	Comments 
	0704
	Is CM performed in accordance with applicable equipment technical publications and within the unit’s authorized Level of Maintenance (LOM)?
Reference: MCO 4790.2, chap 3, par 1b; MCO 4790.25, par 4b(5) and (6); and the current Table of Organization/Equipment

	Result	Comments 
	0705
	Upon completion of repairs do appointed personnel conduct and document quality control inspections of completed maintenance actions?
Reference: MCO 4790.2, chap 3, par 2c(4); TM 4700-15/1H, APPROPRIATE COMMODITY CHAPTERS

	Result	Comments 
	0706
	When determining CM requirements, do equipment records indicate 
timely unit action to reduce labor and repair costs?
Reference: MCO 4790.2, chap 3, par 2a(2); TM 4700-15/1H, chap 2; APPLICABLE COMMODITY CHAP

	Result	Comments 
	0707
	Does the commodity adhere to the policies governing maintenance by 
cannibalization or selective interchange, and are these actions recorded 
in MAIS?
Reference: MCO P4400.82F, par 5003.1d(1); MCO 4790.2, chap 3, par 8

	Result	Comments 
	Subsection 8      –  INVENTORY CONTROL (applies to all Installations and Commands)

	0801
	Are Sets, Kits, Outfits and Tools (SKOT) and components to principle end items controlled and inventoried as required by the references?
Reference: MCO 4400.150, chap 2 (12) e; MCO 4790.2, Appendix D-7, par c; applicable weapons system SL-3

	Result	Comments 
	0802
	Are missing, broken, or unserviceable SKOT items and components to principle end items requisitioned in accordance with the MSC MMSOP?
Reference: MCO 4790.2, Appendix A par 3p & u; TM 4700-15/1H, par 2-6 b

	Result	Comments 
	0803
	Are SL-3 inventory extracts maintained on-hand for one year?
Reference: TM 4700-15/1H, par 2-6 e

	Result	Comments 
	0804
	Are support equipment and TMDE maintained in a clean and serviceable 
condition?
Reference: MCO 4790.2, Appendix A, par 3u; TM-10209-10/1, chap 2

	Result	Comments 
	0805
	Are items dispensed to individuals from the tool room controlled in accordance with MMOSOP?
Reference: MCO 4790.2, Chap 4, par 11 and Appendix B, par 4 b (b) 3

	Result	Comments 
	0806
	Does the commodity maintain and control Using Unit Responsibility Items 
(UURI) in accordance with the unit commanders established allowances 
to include both "As Required" quantities and those quantities held less 
than the stated quantity?
Reference: MCO 4400.150, appendix A, pg A-20

	Result	Comments 
	0807
	Does the commodity possess garrison specific tools or locally fabricated tools, special tool allowances and are items inventoried in accordance with MMOSOP?
Reference: MCO 4400.150 Chap 2 par 18; MCO 4790.2 Chap 4, par 11

	Result	Comments 
	Subsection 9      – MODIFICATION CONTROL (applies to all Installations and  Commands)


	0901
	Do equipment records indicate modifications have been recorded and verified within the MAIS? 
Reference: MCO 4790.2, chap 4, par 4; UM 4400-125 sect 3.2

	Result	Comments 
	0902
	Does the commodity ensure only authorized HQMC directed modifications are applied to Marine Corps equipment in accordance with the modification category directed by the Modification Instruction?
Reference: MCO 4790.2, chap 4, par 4 d (1) & (2)

	Result	Comments 
	Subsection 10    – PUBLICATIONS AND DIRECTIVES (applies to all Installations and Commands)


	1001
	Is the commodity’s Publication Library Management System (PLMS) program correctly configured and does the commodity provide an export inventory of their section library to the Directives Control Point (DCP)? 
Reference: MCO 4790.2, chap 4, par 6

	Result	Comments 
	1002
	Does the commodity know how to obtain non-technical and technical 
publications using the current Catalog of Publications (NAVMC 2761) and 
the SL 1-2/1-3?
Note: https://www.marines.mil/News/Publications/MCPEL/Electronic-Library-Display/Article/899623/navmc-2761/
Reference: MCO 4790.2, chap 4, par 6; 

	Result	Comments 
	1003
	Does the commodity conduct periodic reconciliation of technical 
publications, orders, and directives?
Reference: MCO 4790.2, chap 4, par 6; UM-PLMS, TI 8005-15/21B

	Result	Comments 
	1004
	Does the commodity adhere to the establishment and upkeep of 
technical publications, orders, and directives?
Reference: MCO 5215.17D par 4. b. (3) (b & c); MCO 4790.2, chap 4, par 6, TI 8005-15/21B 

	Result	Comments 
	1005
	Do commodity personnel notify appropriate publication sponsors of 
identified deficiencies with the submission of NAVMC 10772 to 
MARCORLOGCOM Albany?
Reference: MCO 5215.17D par 4. c. (1); MCO 4790.2, chap 4, par 6; 

	Result	Comments 
	Subsection 11   – CALIBRATION CONTROL (applies to all Installations and Commands)


	1101
	Are all Test Measurement Diagnostic Equipment (TMDE), excluding Infantry Weapons Gauges, within the unit’s T/O&E included in the TMDE Calibration and Maintenance Program (CAMP)?
Reference: MCO 4400.150; TM 4700-15/1H, par 2-7 c; TI 4733-OD/11A, TI 4733-15/11C, MCO 4790.2 Chap 4 par 5

	Result	Comments 
	1102
	Does the commodity calibration control system indicate calibration scheduling in order to enable the commodity to maintain sufficient instruments on-hand to perform its mission?
Reference: MCO 4790.2 Chap 4 par 5; TM 4700-15/1H, par 2-7 g (3); TI 4733-15/1A

	Result	Comments 
	1103
	Is commodity TMDE scheduled for calibration prior to the expiration of the due date?
Reference: MCO 4790.2, Chap 5 par 5 d; TI 4733-15/11C

	Result	Comments 
	1104
	Is the commodity taking advantage of "Special Calibration," and are 
items properly identified?
Reference: TI 4733-OD/10

	Result	Comments 
	1105
	Is TMDE designated as "Calibration Not Required" (CNR) or "INACTIVE" 
maintained in a clean/complete condition?
Reference: TM 4700-15/1H, par 2-7 d, e (2) and (3); TI 4733-15/1A

	Result	Comments 
	1106
	If applicable, is the commodity in compliance with the requirements of the Infantry Weapons Gauge Calibration Program?
Reference: TI 4733-15/11C

	Result	Comments 
	
Subsection 12   – MAINTENANCE RELATED PROGRAMS (applies to all Installations and Commands)


	1201
	Does the commodity have any equipment in the deferred maintenance 
program; administrative storage program (ASP) or administrative 
deadline (ADL) program and are does the commodity ensure program criteria are met?
Reference: MCO 4790.2, chap 4, par 8

	Result	Comments 
	1202
	If applicable, is the unit participating in the Replacement and Evacuation 
(R&E) program, or the Inspect and Repair Only as Necessary (IROAN) 
program and is the program properly managed?
Reference: MCO 4400.201 vol 6

	Result	Comments 
	Subsection 12 
	– ORDNANCE VEHICLE RECORDS (applies to Commands with Ordnance Vehicles)


	1301
	(LAVs ONLY) Are several copies of blank DD-518s, a blank SF-91, and 
two blank SF-94s carried in each vehicle?
Reference: TM 4700-15/1H, par 2-16e, 2-17d, and 2-17.1d


	Result	Comments 
	1302
	Is the Ordnance Vehicle Logbook stored in the vehicle at all times except 
during maintenance, repair periods, or long-term storage?
Reference: TM 4700-15/1H, pg. 5-2-1, par 5-2 d 

	Result	Comments 
	1303
	Are Ordnance Vehicle Daily Log forms NAVMC 10393 and NAVMC 
10393a located in the Logbook and is NAVMC 10393 prepared, filed, and 
disposed of in accordance with the reference?
Reference: TM 4700-15/1H, pg. 5-4-1, par 5-4 d 


	Result	Comments 
	1304
	Does a review of NAVMC 10394 indicate monthly information was recorded on the last day of the month?
Reference: TM 4700-15/1H, pg. 5-5-1, par 5-5 b 


	Result	Comments 
	1305
	Are Ordnance Vehicle Service Record forms NAVMC 10398 and 10398a 
located in the Logbook and if applicable, has the Maintenance Officer 
recorded any operational damage, salt water immersion, and combat 
damage which requires major repair?
Reference: TM 4700-15/1H, pg. 5-6-1, par 5-6a

	Result	Comments 
	1306
	If applicable, does the commodity have a licensing program that complies with current orders and directives?
Reference: MCO 11240.118 and MCO 8400.6 


	Result	Comments 
	1307
	Is the Tactical Ground Load Lifting Certifying Official designated l in 
writing by the Commanding Officer?
Reference: MCO 11262.2B W/ADMIN CH Chap 1 para 2j 


	Result	Comments 
	1308
	Do equipment records indicate a nondestructive test (NDT) of load lifting 
equipment has been completed in the last five years?
Reference: MCO 11262.2B W/ADMIN CH Chap 4 para 2b


	Result	Comments 
	1309
	Are Operator's Daily Checklists for tactical ground load lifting equipment 
completed and filed in accordance with references?
Reference: MCO 11262.2B W/ADMIN CH Chap 1 para 2b, Chap 3 para 1, and NAVMC 11262/2


	Result	Comments 
	1310
	Does a review of the most recent Condition Inspection Record (CIR) 
indicate the Annual Condition Inspection (ACI)/CIR has been completed 
within the past 12 months?
Reference: MCO 11262.2B W/ADMIN, CH chap 3, par 8


	Result	Comments 




This checklist outlines the general elements needed for the day-to-day administration and operations of this function area. Additionally, this checklist provides guidelines for internal evaluations and standardized criteria for the conduct of inspections. Commands must also fully comply with all applicable references. 
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