Inspectors General Checklist

AIRCREW TRAINING (3500.14)   	
This checklist applies to all Marine Corps Aviation flying units.
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Subsection 1 - TRAINING MANAGEMENT
0101	Is Naval Aviator, Naval Flight Officer, Unmanned Aircraft Commander,	and Enlisted Aircrew Training conducted IAW the approved T&R syllabus?	Reference: NAVMC 3500.14D, chap 1, pg 1-2, par 1.01.1
Result	Comments 
0102	Are naval aviators/naval flight officers/unmanned aircraft commanders	assigned to an operational squadron/battalion for a minimum of 2 years after completion of CORE skill introduction training?	Reference: NAVMC 3500.14D, chap 2, pg 2-2, par 2.00.6.1
Result	Comments 
0103	Are all aircrew assigned to the proper T&R Program of Instruction?	Reference: NAVMC 3500.14D, chap 2, pg 2-3, par 2.01.2
Result	Comments 
0104	Do aircrew complete monthly emergency procedures examination and a	quarterly emergency procedures review utilizing a flight simulator/cockpit	-cabin drill?	Reference: NAVMC 3500.14D, chap 2, pg 2-4, par 2.03
Result	Comments 
0105	Are instructors (ACTI, LATI, TERFI, etc.) properly trained and designated 	by the CO?  Are two instructors designated FLSEs by the Group CO?	Reference: NAVMC 3500.14D, chap 2, pg 2-12, par 2.16.1.4.4; MCO P3500.109, par 4j(4)
Result	Comments 
0106	Are Aircrew Performance Records (APRs) properly maintained for each	individual undergoing aviation T&R syllabus training?	Reference: NAVMC 3500.14D, chap 2, pg 2-16, par 2.19
Result	Comments 
0107	Are T&R syllabus evaluation procedures followed to include use of 	standardized syllabus evaluation forms?	Reference: NAVMC 3500.14D, chap 6, pg 6-16, par 2.24
Result	Comments 
0108	Is a WTI continuously assigned to the PTO/ACTO billet?  Are additional 	Officer/Enlisted WTIs assigned proper T/O billets? (N/A for Fleet	Replacement Squadrons, Operational Support Aircraft Squadrons,	Search and Rescue Squadrons, or HMX)	Reference: MCO 3500.109, par 4j(3)
Result	Comments 
0109	Does the squadron have an ongoing tactics training program? (N/A for	Fleet Replacement Squadrons, Operational Support Aircraft Squadrons,	Search and Rescue Squadrons, or HMX)	Reference: MCO 3500.109, par 4j(1)
Result	Comments 
0110	Is MOS 7577/7377/7277/6177 assigned to aircrew certified as WTIs?	Reference: MCO 3500.109, par 1006.4
Result	Comments 
Subsection 2 - MARINE SIERRA HOTEL AVIATION READINESS PROGRAM
0201	Is event proficiency status maintained and monitored in M-SHARP for all 	aircrew to ensure proper scheduling?	Reference: NAVMC 3500.14D, chap 2, pg 2-16, par 2.20.3
Result	Comments 
0202	Are administrative qualifications, T&R qualifications and designations	properly maintained in the APRs, NATOPS Jackets, and replicated	exactly/monitored in M-SHARP to ensure proper scheduling?	Reference: NAVMC 3500.14D, chap 2, pg 2-16, par 2.20.3
Result	Comments 
0203	Is M-SHARP used as the primary means for tracking all aviation-related 	training, qualifications, and designations for all aircrew in the squadron?	Reference: NAVMC 3500.14D, chap 2, pg 2-17, par 2.20.1
Result	Comments 
0204	Does the unit maintain at least one M-SHARP Implementation Officer	(MIO) from within the Ops/WTTP/Training Department who manages the	M-SHARP Program?	Reference: NAVMC 3500.14D, chap 2, pg 2-17, par 2.21.7
Result	Comments 
Subsection 3 - FLEET REPLACEMENT SQUADRON OPERATIONS ADMINISTRATION 
0301	Does the FRS or designated Core Skill Introduction training unit appoint	an officer and an enlisted aircrew (if appropriate) as NAP representatives?  	Reference:  3500.14D, chap 4, pg 4-2, par 4.01.2.4
Result	Comments 
0302	Are they responsible for NAPP Integrated Data Repository (NIPDR) 	inputs, Web-based Production Planning Factor (WebPPF) development and submission, representing the FRS at the monthly CNATRA Task Group (TG) meetings and semi-annual Production Alignment Requirements Group (PARG) Conferences (PAC), and other issues Relating to the NAPP?	Reference: NAVMC 3500.14D, chap 4, pg 4-2, par 4.01.2.4
Result	Comments 
0303	Does the FRS utilize the ‘FRS PPF Planning Assumptions’ when planning annual calculations for submission of PPF submission?	Reference: NAVMC 3500.14D, chap 4, pg 4-4, par 4.02.2
Result	Comments 
0304	Does the FRS NAPP representative submit squadron WebPPFs annually through their USMC chain of command to CG TRNGCMD no later than 30 June?	Reference: NAVMC 3500.14D, chap 4, pg 4-5, par 4.02.2.1
Result	Comments 
0305	Does the FRS utilize WebPPFs as the source document to Identify current and projected training shortfalls to the Wing (Wing NAPP Officer),           CNATRA, CG TRNGCMD, and CMC?	Reference: NAVMC 3500.14D, chap 4, pg 4-5, par 4.02.2.2
Result	Comments 
0306	Does the FRS or equivalent Marine Corps training unit maintain a 	MCTIMS account and appoint a MCTIMS account manager (recommend 	the NAPP officer) to build and updates the unit’s schedule?	Reference: NAVMC 3500.14D, chap 4, pg 4-7, par 4.04.3.3
Result	Comments 
0307	Has the FRS or equivalent Marine Corps training unit entered the 	subsequent fiscal year’s class schedules into MCTIMS no later than 31 	July of each year?	Reference: NAVMC 3500.14D, chap 4, pg 4-7, par 4.04.3.3
Result	Comments 
0308	Has the FRS or equivalent Marine Corps training unit reconciled its fiscal 	year’s class schedules in MCTIMS with the IPP to make sure they match?	Reference: NAVMC 3500.14D, chap 4, pg 4-7, par 4.04.3.3
Result	Comments 
0309	Does the FRS or equivalent training unit submit unit production data into	NIPDR by the 8th of each month? 	Reference: NAVMC 3500.14D, chap 4, pg 4-8, par 4.06.1.1.b
Result	Comments 



This checklist outlines the general elements needed for the day-to-day administration and operations of this function area. Additionally, this checklist provides guidelines for internal evaluations and standardized criteria for the conduct of inspections. Commands must also fully comply with all applicable references. 
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