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Overview

Figure 4-1

Figure 4-1 – Naval Mobile Construction Battalion organization.
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Features of this Manual



1.0.0 PROJECT SUPERVISOR RESPONSIBILITIES

1.1.0 Construction Organization Concept

Figure 4-2)

Figure 4-2 – Prime/subcontractor concept organization.



1.2.0 Use and Control of Equipment Company Forms

Test your Knowledge (Select the Correct Response)

1.3.0 Deployment Planning

Figure 4-3,

Naval Construction Force Operations, Navy Tactical, Techniques, and 
Procedures (NTTP) 4-04.2

Figure 4-3 – Naval Construction Force Project Phasing Model.



1.3.1 Phase 0: Initial Project Planning

1.3.2 Phase 1: Preliminary Deployment Planning

1.3.3 Phase 2: Detailed Project Planning

Figure 4-4

Seabee Crewleader’s Handbook.



SEABEE PROJECT PACKAGE

SECTION #1 GENERAL INFORMATION AND CORRESPONDENCE

SECTION #2 ACTIVITIES AND NETWORK

SECTION # 3 RESOURCES

SECTION #4 PLANS

Figure 4-4 – Seabee Project Package sheet.



SECTION #5 DRAWINGS/SPECIFICATIONS

Figure 4-4 – Seabee Project Package sheet (cont.).



Figure 4-5 

Figure 4-5 – Project planning flow chart.



Figure 4-6).

PROJECT PLANNING MILESTONES

Figure 4-6 – Project Planning Milestones form. 



Figure 4-7



PREDEPLOYMENT SITE VISIT SUMMARY

Figure 4-7 – Predeployment Site Visit Summary form. 



Figure 4-7 – Predeployment Site Visit Summary form (cont.).

1.3.4 Phase 3: Final Deployment Planning and Project Turnover

Test your Knowledge (Select the Correct Response)
(True or False)



1.4.0 Earth Computations

.

Test your Knowledge (Select the Correct Response)
(True or False)

1.5.0 Equipment Estimates

Seabee Planner’s and 
Estimator’s Handbook, 



Figures 4-8  4-9

CONSTRUCTION ACTIVITY SUMMARY SHEET

Figure 4-8 – Construction Activity Summary Sheet (front).



Safety Hazard

Quality Control Requirement

Environmental Hazards

Figure 4-9 – Construction Activity Summary Sheet (back).

Test your Knowledge (Select the Correct Response)

1.6.0 Safety Responsibilities



1.6.1 Project Safety Plan

Figure 4-10



Figure 4-10 – Project Safety Plan form. 

Figure 4-11



PROJECT SAFETY PLAN

Figure 4-11 – Project Safety Plan cover sheet.

1.6.2 Safety Checklist



Test your Knowledge (Select the Correct Response)
(True or False)

Summary



Review Questions (Select the Correct Response)



(True or False)





Additional Resources and References 

Naval Construction Force Operations, 

NMCB Operations Officer Handbook

Seabee Crewleader's Handbook: 

Seabee Planner’s and Estimator’s Handbook,



CSFE Nonresident Training Course – User Update 


