INSPECTOR GENERAL
DEPARTMENT OF DEFENSE
4800 MARK CENTER DRIVE
ALEXANDRIA, VIRGINIA 22350-1500

December 7, 2016
MEMORANDUM FOR: SEE DISTRIBUTION

SUBJECT: Assessment of DoD’s Response to the August 2014 Final Report to the Secretary of
Defense, Military Health System Review, Patient Safety
(Project No. D2017-D00SPO-0009.000)

We plan to begin this assessment in December 2016. Our objective is to assess DoD’s
response to the August 2014 final report to the Secretary of Defense on the Military Health
System (MHS). Our assessment will be limited to Patient Safety. Our objectives are to
determine whether:

e DoD responded to all patient safety findings in the report;

e DoD improved the three healthcare-associated infection benchmarks and the Patient
Safety Indicator #90 Composite at military treatment facilities identified in the report as
underperforming;

e DoD improved the areas of the Hospital Survey on Patient Safety Culture identified in the
report as lower than the national average;

e MHS governance developed policy providing the Services with common patient safety
goals that are monitored and analyzed by the Defense Heath Agency; and

e MIIS used a performance management system to improve patient safety.

We may expand the objectives and scope during the course of the assessment if we find
additional program oversight issues that require immediate management attention. We will also
consider suggestions from management on additional or revised objectives for this assessment.

We plan to perform the assessment in and around the National Capital Region and at
other locations, including the Air Force Medical Operations Agency and U.S. Army Medical
Command in Texas. We may identify additional locations during the assessment.

Please provide us with a point of contact for the assessment within 10 days of the date of
this memorandum. The point of contact must be a Government employee — a GS-15, pay band
equivalent, or the military equivalent. Send the contact’s name, title, grade/pay band, phone
number, and e-mail address to gregory.ready@dodig.mil.

You may obtain information about DoD, Office of Inspector General from DoD
Directive 5106.01, “Inspector General of the Department of Defense,” August 19, 2014; DoD
Instruction 7600.02, “Audit Policies,” October 16, 2014; and DoD Instruction 7050.03, “Access




to Records and Information by the Inspector General, Department of Defense,” March 22, 2013.
Our website is www.dodig.mil.

If you have any questions, please contact
|
enneth\P. Moorefield

Deputy Inspector General
Special Plans & Operations
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