INSPECTOR GENERAL
DEPARTMENT OF DEFENSE
4800 MARK CENTER DRIVE

ALEXANDRIA, VIRGINIA 22350-1500

March 9, 2012

MEMORANDUM FOR DIRECTOR, DEFENSE CONTRACT MANAGEMENT AGENCY
AUDITOR GENERAL, DEPARTMENT OF ARMY
COMMANDER, INTERNATIONAL SECURITY ASSISTANCE
FORCE/U.S. FORCES-AFGHANISTAN

SUBJECT: Audit of the Oversight Processes and Procedures for the Afghan National Police
Mentoring/Training and Logistics Support Contract (Project No. D2012-D000AS-
0137.000)

We plan to begin the subject audit in March 2012. The audit will be the second in a
series of audits on the Afghan National Police Mentoring/Training and Logistics support
contract. Our overall objective for the series of audits is to determine whether DoD officials are
using appropriate contracting processes to satisfy mission requirements and are conducting
appropriate oversight of the contract in accordance with Federal and DoD policies. For this audit
we will determine whether the Army, the North Atlantic Treaty Organization Training Mission-
Afghanistan/Combined Security Transition Command-Afghanistan, and the Defense Contract
Management Agency had adequate oversight processes and procedures for the contract.
Additionally, we will determine whether the Army, the North Atlantic Treaty Organization
Training Mission-Afghanistan/Combined Security Transition Command-Afghanistan, and the
Defense Contract Management Agency conducted adequate contractor surveillance. We will
consider suggestions from management on additional or revised objectives.

We will perform the audit at the U.S. Army Contracting Command, Rock Island, Rock
Island, Illinois, and various locations in Afghanistan. We may identify additional locations
during the audit.

Please provide us with a point of contact for the audit within 10 days of the date of this
memorandum. The point of contact should be a Government employee, a GS-15 or pay band
equivalent or the military equivalent. Send the contact’s name, title, grade/pay band, phone
number, and e-mail address by mail, by fax to

You can obtain information about the Department of Defense Office of Inspector General
from DoD Directive 5106.01, “Inspector General of the Department of Defense,” April 13, 2006,
change 1, September 25, 2006; DoD Instruction 7600.02, “Audit Policies,” April 27, 2007; and
DoD Instruction 7050.3, “Access to Records and Information by the Inspector General,
Department of Defense,” April 24, 2000. Our Web site address is www.dodig.mil.




If you have any questions, please contact _

CC:

Jaeqewker e Z i Lo
] .acquélme L. Wicecarver

Assistant Inspector General
Acquisition and Contract Management

Under Secretary of Defense for Acquisition, Technology, and Logistics
Assistant Secretary of the Army for Acquisition, Logistics, and Technology

Commander, U.S. Central Command

Commander, International Security Assistance Force Joint Command
Commander, North Atlantic Treaty Organization Training Mission-Afghanistan/Combined
Security Transition Command-Afghanistan

Director, Acquisition Resources and Analysis

Director, Defense Procurement Acquisition Policy
Executive Director, Army Contracting Command-Rock Island





