INSPECTOR GENERAL
DEPARTMENT OF DEFENSE
400 ARMY NAVY DRIVE
ARLINGTON, VIRGINIA 22202-4704

August 15,2011
MEMORANDUM FOR DISTRIBUTION

SUBJECT: Assessment of U.S. Government and Coalition Efforts to Develop the Afghan Local
Police (Project No. D2011-D00SPO-0277.000)

We plan to begin this assessment immediately. The objective of this assessment is to determine
whether the planning and operational implementation of efforts by US/Coalition Forces to
recruit, train, advise, and assist in the development of the Afghan Local Police (ALP) is
effective. This includes evaluating output/outcome at ALP locations at various stages of their
life cycle to determine the effectiveness of U.S./Coalition involvement in developing the ALP
and Ministry of Interior capability to manage the program.

We plan to visit or contact organizations in the continental United States and in the U.S. Central
Command area of responsibility that are responsible for developing the ALP. Specific
organizations to be visited will be identified before and during the field assessment, and
arrangements for those visits will be made through established official points of contact.

Combatant Commands/subordinate organizations listed below are to provide a point of contact
for this assessment. The point of contact must at or above GS-15 civilian grade or 06 military
grade. Please include the contact’s name, title, grade/rank, phone number, and e-mail address.

Send the point of contact to |GG ithin five days of the date of this

announcement.

You may obtain information about the DoD, Office of Inspector General, from DoD Instruction
5106.01, “Inspector General of the Department of Defense,” April 13, 2006, change 1,
September 25, 2006; DoD Directive 7600.02, “Audit Policies,” April 27, 2007; and DoD
Instruction 7050.3, “Access to Records and Information by the Inspector General, Department of
Defense,” April 24, 2000. Our web site address is www.dodig.mil.
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