CHAPTER 21

LEADERSHIP AND SUPE RVISION

To lead, you mug first be able to follow; for withou followers,
there can be no leade

—Navy Saying
Today’s Navy operates with fewer people and * Determining low well youre performing
resourcs than before Therefore goad leadershp is
more importart than ewer. You may think that because If you dorit measue up to Navy standardstake

you are nonrated, leadership doesn't apply to you. Ste/ to raise your performane level as well as the
You're wrong! Learn as much as you can about performance of the personnel wivork for you.
leadership Your leadershp skills will have astrong

impad on your Navy caree and your personalife. It ELEMENTS OF LEADERSHIP

doesrt matte whethe you're an apprentice a chief

petty officer, a division officer, or a commanding Youve head the expressim “leadess are born not
officer, you will assune responsibiliy ard exercise ~ madé or “that persors a bom leade.” Forget these
authority withinthe chain of commandAsyou advance phrasesno ore is a“born leade.” Many peopk are

to higher rates, you'll assume more authority and “natural” leaders because of their strong, magnetic
responsibiliy as aleade&. Now is the time for you to personaliy or becaus of their naturd ability to learn

learn about leadership. rapidly (fast) However, such peopk are the exception,
nottherule. Becaugleadesarerit “born,” theymud be
BASIC PRINCIPLES OF LEADERSHIP “madé’ (trained) Therarethreeelemensthat makean
AND FOLL OWERSHIP effective Navy leader:
Learnirg Objectves When you finish this chapte, you 1. Moral principles
will be able to— 2. Personakxample
e Recognize the purpose of followership and 3. Administratve ability
leadership.

Moral Principles
¢ |dentify the fundamentals of leadership,
including corevalues. Moral principles include honesty, integrity, and
loyalty. Thes principles of human condud provide

The Navy defines leadership a&e art of i tion, solidiy, and consisteny to leadership.

influencing people to progress towards the

accomplishmenof a specfic goal. Leadershp occurs The keyto leadersip is the emphass you place on
when one person influences other people to work Personamord responsibiliy. You show personamoral
toward a déinite goal. responsibility by being honest and loyal. Your

shipmatssesthosetraitsasyour mord characte Anda
strorg mord characte influences othess in a posiive
manne.

Leadershp is basel on persona example good
managemetpracticesand mord responsibiliy. Every
persa in the Navy mud sd& an exampk of military
ideak and give personéattention and supervisio to Personal Example
personnel belw them in the chain of command.

Leadirg by personb examples goes alorng with
moral responsibility. Effective leaders have many
* Examining your conduct differert leadershp traits, sud as know-how, sincerity,
and courage Which trait is the mod importart is a

You can determine your leadership ability by—

* Reviewing your duties and responsibilities
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matte of opinion Howewer, if you show weaknes in
any trait a worker thinks is important you lose that
persons respect.

Respect isn’'t automatically given to a leader
becaus of authoriy. You have to ean respet and
corfidence of personnkworking for you by settirg a
goodexample. Lead youworkers; dort drive them.

Administrat ive Ability

Administratve ability is more than maintaining
logs records and othe pape work. Administative
ability is anothe term for good managememractices.
Good management practices include the ability to
organize manageand work with people Leamto apply
apersonatoud in dealirg with your workers Always
remembe everyore wanisto betreatel asanindividual
who has worth. Emphasiz ead persors importan@in
getting a job done.

Giving Orders

When you'rethe leade of a group pait of your job
isto give orders Give ordesstha are simple clea, and
complete and make sure that everyore understands
whats to be done.

A good order miges the folbwing facts clear:
* Whats to be done.

e When to do it.

Then as circumstancgrequite or permit you may
add the folbwing information:

e How to do it.

* Why it must be done.

How you give an order is important. The way you

Praise and Reprimand

Leam when to praise and when to reprimand Your
workers do better work when they know that you
appreciag their efforts. Tell them you appreciat their
work; thats the only way they’ll know. When aperson
does more than required, show your approval. If
possible, show your approval in front of the other
personnel.

At times you'll haveto reprimand You probably
dorit liketo do that, but warning and reprimandiig are
patt of your responsibiliy as aleade. Remembe the
purpo® of a repriman is to teach nat to embarrass.
Thereforegivereprimandin private Alwaysbesureof
your facts—the person may have a reason for the
belavior tha led to thereprimand Tell the persam what
waswrong and why it waswrong Then explain howthe
person can impve.

Remember to do the foliing:
¢ Praise in public.
* Reprimand in prate.

Promoting Morale

Moralemearsdifferert thingsto differert peoplelf
you ak your shipmate abou their morale you'll get
differert answers For example a persm who's just
been promotel will tell you morak ishigh. However, a
persa who's just been restrictel wil | tell you morakis
low.

Keepirg morak high helps accompli$ the Navy's
mission The Navy realizes the neal for high morale;
therefore severd ongoirg prograns are conducte to
meet the need. These programs include moral and
spiritual guidance, educational opportunities, and
persondaffairs counselingEncourag your shipmates

speak is important. Speak in a tone that shows youto teke adiantage of these programs.

mean business. When you act as though you expect

the job to be done well, it usually will be. With
experience and when you closely follow the rules for
giving an order, you'll develop an effective technique
for giving orders.

Organiza recreatio programssud asbal games,
organizationd parties picnics and sightseeig tours,
contribute to goad morale They bring membes of the
organizationtogethe. Let your peopeknowabou all of
your organization’s recreational programs and
activities. Showing interes in your peopleswelfare and
morale helpkeep morale high.

Studert Notes:
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PRIDE.—Many Navy units have an outstanding
reputation for their professionbability and their ability
to get the job done. Other units can’'t seem to do
anything right. Wha makesthe differenc& Theanswer
is simple—the outstandig outfit hasesprit de corps
The membes of the unit havepride in self, Navy, and
their country!

Help your unit be awinner. Show your pridein self,
Navy, and country. Wear your uniform proudly.
Complimen personnkeworking for you on their sharp
appearaneand good work. By doingthis, you helpyour
unit become anfiicient, tightly knit cew.

KEEP PERSONNEL INFORMED .—You can
boog morak and promoteesprt de corpsand pride by
keepirg your personnkinformed Everyore likes to
know what’s going on. When will the ship get
undeway? Whats the workload for tomorrow? When
will thesquadro depby? Thisisthetype of day-to-day
information you can pasontoyour personnelLet them
know abou upcomirg drills. Explain thereasosfor the
drills. Letting peopk know what to exped promotes
good morale.

INTEGRITY .—Always be hones with yourself,
your shipmatesand your superiors Make promises
only when you can kegp them and only whenyou intend
to kegpthem Keepirg promisesearrsyou respetfrom
your shipmatesand you mug havetheir respettobean
effectve leade

FOLL OWERSHIP

Everyone in the Navy is in a position of
followership No matte how high you gointhe chan of
commangyou still repot to someoe highe. Even the
Presidentas Commandein Chief, reporstothe people
of theUnited StatesTobe agoad leade, you mug know
howto be agoad foll ower. Alwayscarty out your orders
promptly, tothebes of your ability, and ascheerfully as
possible Show your workers tha even if an orde is
disagreealdor causspersoninconvenienceyou still
mug carly it out Loyalty, both up and downthechain of
command, is essential téfective leadership.

Commands and Orders

A godd follower obeys all ordess recaved from
personnkhighe in the chan of command The Navy
hastwokindsof obedience—immediaand reasoned.

COMMAND .—Immediate obedience is an
automatt respone to acommand You mug follow a
commanl immediatey and exactly as given without
askirg questionsFor exampleif youreceve anorde to
make a turn while steering your ship, you do so
immediatey. If you didn't respom at once you could
endanger the ship.

ORDER.—Reasoned obedience is the proper
responsto an orda. An orde letsyou ak questiors if
you dorit understandYou can use your own judgment
in carrying out an orde. For example if your leading
petly officer (LPO) tellsyou to pairt your living space,
you decide the number of brush strokes to use.
Reasoned obedience lets you obey an order while
learning from youexperience in carrying it out.

Followership Qualities

To be agoad foll ower, try to develop the foll owing
qualities:

Loyalty—Always be loyal to the personnkabove
you in the chain of commandwhethe or not you agree
with them.

Initiative—Do wha mug be done without waiting
to betold. Showing initiative demonstrateyour ability
to be a leade

Dependability—Be dependable. The person in
chage mug havehelp in carrying out the mission The
leade mug beableto depemwl on thefoll owersto get the
job done Dependal# foll owersincreag the efficiency
of the leader and the command.

CONTINUOUS IMP ROVEMENT
PROGRAM

Learning Objective: When you finish thischapte, you
will be able to—

¢ |dentify the fundamental concept of the
Continuous Impsvement Program.

Studert Notes:
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The primaly god of the Continuows Improvement
Progran isto increag productvity and produe better
quality throuch leadershipThe mog importart pait of
this program is the process, bow the job gets done.

You might ask “Who isthe mog familiar with the
job?”

Theanswe shoutlbe “Thepersadoingthejob.

Often the way the job gets dore is complicatel or
just doesn’t work. In most workplaces, it's almost
impossibe for workers to get managemennto change
the way the job is done. Under the Continuous
Improvemert Program supervisos make sute tha job
improvemen suggestioa are head and if practical,
made part of thevay the job is done.

REVIEW 1 QUESTIONS

QL

List the elements of a goodaly/ leade.

a.

Q4.

Q5.

Q6.

Q7.

Q8.

Trueor false Tobe agoad leade, you mug know
how to be a good fotiwer.

List three foll owershp qualities.

a.

Describe the purpose of a reprimand.

List theways you can helpuild morale.

a.

Wha is the primaly god of the Continuous

Q2. Listtheprinciplesof condut that give direction, Improvement Program?
solidity, and consisteay to leadership.
a.
SUMMARY
b. : :
Inthischapte, you wereintroducel to the concepts
of leadershpand supervisionYoulearna thain order
C. to be an effective leade, you first neal to be agood

foll ower.

What is another term used to describe
administraive ability?

Q3

Alsointhischapte, theideabehird the Continuous

Improvemer Progran was presented Throudh this
program valuabk suggestios abou the work place
can be acted on.

Studert Notes:
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Al.

A2.

AS.

A4.

A5.

REVIEW 1 ANSWERS

The elements of a goodaldy leader are—

a. Moral principles
b. Personal example
c. Administrat ive ability

The principles of condud¢ tha give direction,
solidity, and consistenytoleadershpinclude—

a. Honesty
b. Integrity
C. Loyalty

Anothe term for administraive ability is good
management practices

True, to be agoad leade, you mud know how to
follow orders.

The thre followershp qualities are—

a. Loyalty
b. Initiat ive

c. Dependability
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A6.

AT.

A8.

The purpo® of a reprimard is to teach, not to
embarrass; therefore, give reprimands in
private.

You can helgpuild morale through—

a. Pride—being proud of what your
personnel rave accomplished

b. Integrity—being honest with yourself

c. Keeping personnel informed—making
sure your personnel know what is
happening

The primary goal of the Continuous
Improvement Program ido increase
productivity and produce better quality
through leadership






