CHAPTER 6

NAVAL ORGANIZATION

Organization is the element of administration which entails the orderly
arrangemeth of materiaks and personné by functiors in order to attain the
objective of the unit. Organization establishe the working relationshp among
unit personne] establishetheflow of work; promotesteamwork and identifies
theresponsibiliy, authority and accountability of individuals within the unit.

—Standad Organization and Byulations of théJ.S. Navy

The primaiy missia of the Navy isto suppot U.S.
nationadinterestsTodothat the Navy mug be prepared
to condud promp ard sustaind combd operatiors at
seaEat Navy unit mud bepreparetoergageinbattle
ard suppot othe unitsand forcesin battle Meeting the
objecives of this missian requires organization This
chapte introduces you to naval organization including
the Departmeh of Defense the Departmen of the
Navy, a typicd unit organization and the chan of
command.

DEPARTMENT OF DEFENSE

Learning Objective: When you finish thischapte, you
will be able to—

* Recognietheorganizatio of the Departmenof
Defeng (DoD) to include the Departmenof the
Navy (DoN) and the operating forces.

Originally, two executve departmergmanage the
armed forces—the Department of War and the
Departmen of the Navy. In 1947, the United States
createl the Departmehof Defeng (DoD) as patt of its
securiy progran by combinirg thee two departments.
TheDoD consissof variousagencisand threemilitary
departments—&Army, Navy, and Air Force TheDoD
includes the Joint Chiefs of Stdf, which consiss of a
chairman the military head of ead departmentand
the Commandant of the Marine Corps. The DoD
maintairsand empbysthearmed forcesto carry out the
following missions:

1. To suppot ard deferd the Constitutian of the
United States againg all enemiesforeign and
domestic
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OPNAVINST 3120.32C

2. To ensure, by timely and effective military
action the securiy of the United States its
possessions, and areas vital to its interests

3. Touphob and advancethe nationa policiesand
interests of the United States

4. Tosakguad theinternd securiy of the United
States

Figure 6-1 shows how the armad forces fit into the
organization of theDoD to carty out thesmissionsThe
DoD isheade by the Secretay of Defen® (SECDEF).
The military departmergtha come unde the DoD are
the Departmenof the Army, the Departmenof the Air

Force, and the Department of the Navy. Each

departmehhas asecretay as the heal of department.
By law, thes secretarie (Army, Navy, Air Force and
SECDER are civilian appointes of the PresidentThe
Secretay of the Navy (SEQNAV) headthe department
of which you are a part.

DEPARTMENT OF THE NAVY

The missia of the Navy is to maintain train, and
equip combat-reag naval forces capabé of winning
wars deterrirg aggressionand maintainirg freedam of
the seas The Departmen of the Navy has two main
objectves:

1. The first objectve is to organize train, equip,
prepareand maintanthereadinesof Navy and
Marine Corps forces to perform military
missions. These forces carry out military
missiors as directad by the Presidetnthrough
the Secretay of Defenseto the SEQNAV, tothe
Navy Department.
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Figure 6-1.—Organizationd chart of the Department of Defense.




2. Thesecom objectve isto suppot the Navy and
Marine Corps forces as well as the forces of
othe military departmentsThe Departmenof
theNavy supporsthesforcesasdirectal by the
Secretary of Defense.

Figure6-2 showsthebast organizatian of the DoN.
The SEQNAV isresponsits for, and has the authority
unde Title 10 of the United States Code to condud all
theaffairsof the Departmenof the Navy. The SEQGNAV
has the folbwing responsibilities:

e Conducts recruiting, organizing, supplying,

equipping, training, and mobilizing, and
demobilizing

Overses the constructionouffitting, and repair
of naval ships, equipment ardcilities

Formulates and implements policies and
prograns tha are consistehwith the national
securiy policies and objecives establishd by
the President and the Secretary of Defense

The DoN consiss of two uniformed Services—the
United StatesNavy and the United StatesMarine Corps.
You can find out more abou thes organizatiors by
using the Internet. The Internet address is
www.navy.mil. There, you can connect to a Navy
organizatiors homepage.

Figure 6-3 shows you an overview of the
organization of the DoN. The U.S. Navy was founded
on 13 Octobe 1775 and the Departmenof the Navy
was establishd on 30 April 1798 The Departmenof
the Navy has three principal components—

1. The Navy Departmentconsistirg of execuive

offices mostly inWashington, D.C.

The operating forces, including the Marine
Corps

3. The Shore Establishment

In this chapte, you will leam abou the operating
forces and shoe commandsThe reserve components
arepatt of DoN. Intimesof war, theU.S. Coag Guadis
also apatt of the DoN; during peacetimgtheU.S. Coast
Guard is a part of the Departmentlo&nsportation.
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Figure 6-2.—Qganizational chart of the Department of the Mwvy (DoN).
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Figure 6-3.—Qverview of the DoN.

THE OPERATING FORCES

The operatiry forces (fig. 6-4) consis primarily of
combd and servie forces including severd fleets and
the Flee Marine Forces Theyinclude the Coas Guard
(when operatimg as apatt of the Navy) ard othe forces
arnd acivitiesunde the commau of the Chief of Naval
Operatios (CNO). You can get more information on
the operating forces by going to the web page
mention& above. You'll alo leam more abou the
operating forces when you complete tMilitary
Requirements for Petty Officer Third Class,
NAVEDTRA 12024.

THE SHORE ESTABLISHMENT

Theshok establishmei(fig. 6-5) provides support
totheoperatirg forces (known asthefleef). Thesupport
isintheform of facilitiesfor therepar of machiney and
electronicscommunicatioscenterstraining areaand
simulators ship and aircrat repair, intelligene and
meteorologichsuppor storage area for repar parts,
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Figure 6-4.—Operatingforces.
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fuel, and munitions medicd and denta facilities and Q2. Describe the four missions of the DoD.

air bases You can leam more abou the commands

shown here by going to the Internet web page
mention& above. Also, you'll leam more abou the

Shoke Establishmenwhen you complet the Military b.
Requirements for Petty Officer Third Class,
NAVEDTRA 12024.

REVIEW 1 QUESTIONS

QL1 List the three military departments of the

Department of Defense (DoD).
P ( ) Q3. What are thevwto main objedves of the Mvy?

a.
a.
b.
b.
C.
Studert Notes:
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Q4. List the three basic components of the basel ontheStandad Organizatian and Regulations of
Department of the &by. the U.S Navy Aboard ship, this manua is usually
referred to as theShipboard Organization and

a.
Regulations Manual

b. SHIP’'S/ICOMMAND’S ORGANIZ ATION
AND REGUL ATIONS MAN UAL

C.

The ship’s/command’s organization and regula-

Q5. The U.S. Coas Guad operats unde different tions manual governs the unit’'s administrative
departments. List the department the Coast organizatio (including watches)It goverrsthecoordi-
Guard operates under in the two conditions natian of evolutions ard emegercy procedursand the
shown bebw. condu¢ of personnkin the unit. Its purpog isto pro-
vide aread sour@ of information abou the duties,
responsibilitiesand authority of unit personnelShips/
command usuall require all newly reportirg person-
nd toread themanudand sign astatemetitothat effect.

a. Wartime—

b. Peacetime—

Discussig the organization of every unit in the
UNIT ORGANIZ ATION Navy would be impossible Therefore you will learn
abou astandad shipboad organization and astandard

Learning Objectives When you finish this chapte, aircraft squadronrganization in this chapte
you will be able to—

* Recognize the purpose and scope of the REVIEW 2 QUESTIONS

Shipboard Organization and Regulations _ , _ o
Manual Q1. Aboadship youcan find theshigs organization

and egulations in what publication?
* Recall the application of thé&tandard
Organizatian and Regulatiors of the U.S Navy
to unit organization to include ships’/
commands’ organization and regulations

Q2 Listsoneaspedof aships organizationtha are
manual.

covered by theStandard Organization and
The purpo® of a unit's organizatio is to help Regulations Manual.
accompli§ the missian of that unit. Ead unit has its

own missian in suppot of the oweral missia of the &

Navy; however, each unit has the same basic b

organization. TheStandard Organizational and '

Regulatiors of the U.S Navy OPNAVINST 3120.32is

used as a guide for unitganization. C.

STANDARD ORGANIZ ATION AND SHIPBOARD ORGANIZ ATION

REGULATIONS OF THE U.S.NAVY

Learning Objectives When you finish this chapte,

Standad Organizationand Regulatiorsof the US. vy will be able to—

Navy describs the many aspecs of the standad unit

organization. Each unit in the Navy has a ¢ Recal shipboad organizatian to include battle
shigs/commani organization ard regulatiors manual organization and administige aganization.
Studert Notes:
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¢ |dentify the duties and responsibilitis of the
commanding officer, executive officer,
department head, andvision dficer.

Theofficersand enlisted personnemakeup aship's
wartime organization They keep the ship in astae of
readines to fight a war. During peacetine operations,
the shigs organization can be expandel if a wartime
operatian become necessat The two elemens of the
shigs organization are thebattl e organizationand the
administrative a-ganization.

THE BATTLE ORGANIZ ATION

The battle organization contains a list of the
numbesand specialtisof thepersonnkaunit will need
to fulfill the wartime missions. The unit's battle
organization depend on its armamentequipmentand
personnel As apaitt of the battle organization you
shout know your assignmerstas postel on the Watch,
Quarte, and Station Bill.

THE ADMINISTR ATIVE ORGANIZ ATION

Theadministrailve organization makessuretha the
ship can fight or carry out its mission. Training,
maintenanceand routine operatiors are covered by the
administraive organization The commandig officer
(CO) isthe hed of the organization He/sleis assisted
by theexecutve dficer (XO) and otherficers.

Look at figure 6-6. Each ship is organized into at
least five departments—navigation, engineering,
operations, supply, and a fifth department. For most
ships, the fifth department is the weapons/deck
department. Some ships have a separate deck
departmentin addition to a weapons department, and
some have a deck department instead of a
weapons/deck department. Specially designated
ships have a combat systems department instead of a
weapons or weapons/deck department. Additional
departments may be assigned according to ship type.
Some of these departments are air, medical, dental,
and repair.

Each department is under a department head.
Departmerg are usualy divided into divisionsunde a
division officer. Each division is subdivided into
sections, usually under senior petty officers. The
following paragraph descrile the responsibilities of
thefive standard departments.

Navigation Department

The navigation departmenis responsikg for the
safe navigation and piloting of theship. Itisresponsible
for the operation care and maintenane of navigation
equipment, charts, publications, and records.

Operations Department

The operations department has several divisions to
carry out tasks such as collecting and evaluating

COMMANDING
OFFICER
EXECUTIVE EXECUTIVE OFFICER'S
OFFICER ASSISTANTS

NAVIGATION OPERATIONS

DEPARTMENT || [PEPARTMENT| |DEPARTMENT COMBAT SYSTEMS

SUPPLY WEAPONS, DECK,OR|

ENGINEERING
DEPARTMENT

DEPARTMENT

OTHER BMRf0606

DEPARTMENTS*

* AS NECESSARY AND AS APPROVED BY CNO

Figure 6-6.—Typical ship arganizational chart.
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combat and operational information and conducting Weapons/Deck/Combat Systems Department

electronic warfare. Other tasks involve gathering and
analyzing intelligence information, repairing
electronic equipment, controlling aircraft, and
forecasting weather. The operations department is
usually in charge of all the radar, sonar, and
communications equipment on the ship. The combat
information center (CIC) is part of the operations
department.

Supply Department

The supply departmenhas many responsibilities.
Some of these are—

¢ Operatimg the generamessincluding preparing
and serving food.

* Operating the ship’s store, which provides
personal articles for the shcrew.

* Managirg the clothing and smal stores issue
room where crew membes may buy uniform
items.

* Maintaining thepay recordof thecrew(doreby
the didursing dfice).

¢ Orderirg ard recaving generastores supplies,
spake parts ard equipmenfor the ship. In fact,
just abou everything tha comesaboad the ship,
other than people, is ordered by the supply
department.

Engineering Department

The engineering department, under the engineer
officer, is responsible for the operation, care, and
maintenance of all propulsion and auxiliary
machinery. It is responsible for the control of damage
resulting fromfire, explosion, collision, and so forth.
The engineering department provides power, light,
ventilation, heat, refrigeration, compressed air, and
freshwater throughout the ship. The engineer officer
may have several assistants, such as the main
propulsion assistant, the damage control assistant, and
the electrical officer.

The fifth department of ship’s administraé
organization varies Sone of the departmertare listed

1. Surfacecombatarg(shipg usingordnane(gun

batteriestorpedoesmissilesand so forth) have
aweapors department, heade by aweapons
officer.

. Surface combatants (ships) with complex

combdsystensand soneclasssof submarines
have comba systensdepartments heade by
combat systemsffacers.

. Ships with offensve capabilities unrelatel to

ordnane havea ded department, heade by
thefirst lieutenant.

. Aircraft carries ard sone othe ships have a

weaponsor comba systens department in
addition to a deck department.

In shipstha have aweapors departmenor combat
systens departmentthe weaponsor combat systems
officer is responsible for—

* The operation, care, and maintenance of the

shigs armameh ard the weapors fire-control
equipment.

The care handling stowage accountabiliy, and
issue of ammunition angyrotechnics.

The maintenane of magazines and the external
security of the ship.

If the ship doesrt have an air departmenthe
weapons department is responsible for

—The launch and rewery of assigned aircraft

If the ship doesrt have adedk departmentthe
weapons department is responsible for

—The preservation and cleanliness of the
externd area of the ship not assignd to other
departments.

—The operation of the paint, sail, and
boatswains’ lockers and inspection and
maintenance of sumal equipment.

Studert Notes:
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—All decking seamansipi operatios and the
care and use of deck equipment.

* |f theship has aded departmenbut noweapons
or combat systems department

—The first lieutenant (head of the deck
department) is responsible for deck functions.

¢ |f the ship has acombd systens departmehbut
no deck department

—The operatios departmenis responsitd for
deck functions.

COMMANDING OFFICER

Thecommandig officer (CO) hasmany and varied
duties The CO has so meny duties tha one entire
chapte in Naw Regulations consistirg of neary 70
articles appliesto commandig officers Ingeneralthe
CO is responsible for the safety, well-being, and
efficiency of the command.

The commanding officer’s responsibilities include

abanda ship proceduresAll personnkshout be off
the ship before the commandinijicer leaves.

TheCO's power isauthoritaive and complete With
ultimate responsibility for the ship and everything
pertainirg to it, the commandig officer mud hawe
authority equal to the responsibility. To ensure
efficiency, responsibility, and discipline, the
commandig officer mug have the power to enforce
promp obediene to orders According to the Uniform
Cock of Military Justice (UCMJ), the commanding
officer has the power to impose limited punishment.
This power is apatt of a CO's commaiml responsibility
and may not be detated.

Sinae the ship has only one CO but many crew
members a senia enlistal membe gives advice on
enlisted policies ard informs the CO abou the health,
welfare and generawell-beirg of the crew. The senior
enlistal membe ack as aliaison betwea the officer
ard enlisted communit. The senia enlisted member
assignd to assis the CO is amaste chief, a senior
chief, or a chief petly officer (dependig on the senior
rate within the command). This person receives
assignment as the command master chief (CM/C),

the safe navigation of the ship and the condition and command senior chief (CS/C), or command chief
appearance of the material and personnel. The CO(CCh) Thissenia enlistel membe transmisideasand
must also ensure the proper stationing of trained recommendations directly to the commandifficer.

lookouts and the preparation of the ship for battle. The

If the CO isabsentdisabledrelieved from duty, or

CO may delegate authority in these matters, but suchyetachdwithout relief, anothe officer mug assunethe

delegation does not relieve the CO of responsibility.
The officer of the deck (OOD), for example, has
authority to run the ship; but if a collision occurs, the
CO is still responsible.

The commandig officer mug exert every effort to
maintain thecommauml in astae of maximumreadiness
for war. The commandig officer issues the necessary
directions to the executive officer (XO). With the
assistaneof the variousdepartmetheadsthe XO then
prepare and conducs eercises ard drills neede to
prepare the ship for battle.

During combajthe commandiig officer direcisthe
membes of the crew in fighting to the beg of their
ability until action iscomplete The CO's battle station
iswhere the CO can beg dired the fighting. If the ship
shout sink, both custan and regulatiors require the
commanding officer to assure the completion of

CO's responsibilitiesThispersamisthe next senia line
officer tha is eligible for commauml at seq and who is
attache to and aboad the ship In mog cases this
person is thexecuive dficer.

EXECUTIVE OFFICER

The executive officer (XO) is the aide or
“execufve’ to the commandig officer. The XO is
usually the next ranking line officer aboad ship. As
such, the XO is the direct representative of the

commanding officer in maintaining the general
efficiency of the ship. Sorre of the XO's responsibilities
include the folbwing:

* The command& assignd personnel With the
help of departmenheadsthe XO arrangs and
coordinatsall shigs work, drills, exercisesand
policing and inspecting the ship.

Studert Notes:
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* Investgate mattes affecting the discipline and ~ ©nboad education prevention screening command

conduct of the crew and makes recommen- counseling, aftercare, probationary supervision,
dations concerning these matters to the motivational training, and referral services.

commanding fhicer. Command maste chief (CM/C). While serving
as one of the XO’s assistantsthe CM/C has direct
* Approve or disappove liberty lists and leave  zccess to the CO and is the voice of all enlisted
requests. personnel.

* Inspet the ship ard recave readines reports In addition to thes assistantshe executve officer
fromthe variolsdepartmetheadwhentheship ~ Ma also have aleg officer, comba cargo officer,

iscleara for action thenrepot totheCOwhen ~ Safety officer, and others as required. The
the ship is ready for action master-at-arms force also works directly under the

execuive dficer.

If the captan is disablel during battle the XO
normally becomse the acting commandixy officer. For DEPARTMENT HEAD
this reason the location of the XQO’s battle station
(determine by the captair) is sone distane from the
captains. This prevent disablemenof both officers at
the same time.

As the representate of the commandig officer,
thedepartmetheal isresponsikafor and reporstothe
CO abou all mattes that affect the departmentThat
includes administrative matters, the operational
After abattlg the executve officer mekes adetailed  readines of the departmentard the gener&condition
report to the commandindfaer. of equipment.

If the XO cannot fulfill the duties of the
commanding officer, normally, the next senior line
officer assigned to the ship assumes the duties of the
commanding officer.

DIVISION OFFICER

The division is the bast unit of the shipboard
organization. The CO assigns division officers to

Dependig on the size of the ship, the executve command the divisions of the ship’s organization.
officer may haveone or more assistantsSone of these Division officers are responsil@ to and in generalact
assistants and their responsibilities are asviali as assistants to department heads.

Personnd officer. The personnk officer assigns The numbe of divisions in a departmen varies
personnel to the various depe_lrtme_nts, t_)erthlng amoryg ships with ead division having only a few
arrangementsand to the tak of maintainirg enlisted assignd personnkto as many as 200 personnel The

service records. division officer is a major link in your chain of
Training officer. The training officer secures Ccommandparticulary in asmal ship At the working
schod quotas scheduls orientation course for newly lewel, the division officer carries out commar policies
reporting personnel, and helps prepare long- andand personaly seesthat division tasksare completel in
short-range training schedules. atimely manne. Sorre of the division officers duties
Educational services officer (ESO) The include
educational services officer (ESO) receipts for, * Making frequent inspections of division
maintains, and distributes educational courses and personnel, spaces, equipment, and supplies
training aids.
) * Maintaining copies of all division ordes and
Drugand alcohd program advisar (DAPA). The billsard displayirgthemin aconspicuosplace
drug and alcohd progran advisa (DAPA) advises the
CO and XO on all mattes concerniig the Navy’s Drug * Training division personnkeand preparimg them
and Alcohol Abuse Program. The DAPA provides for battle
Studert Notes:
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REVIEW 3 QUESTIONS Q6. A CO must have authority equal to responsibility,
including the power to impose limited

Q1L List the o elements of a stitp aganization. punishment. Can the CO delegate this particular

a. power?
b.
Q2. List the information containel in elemens of a Q7. What enliste.d person transmits ideas and
shigs aganization. recommendations directly to the CO?
a.
b Q8. Describe four duties of €XO.
a.

Q3. Briefly descrile the responsibiliy of the five
departments listed . b.

a. Navigation—

b. Operations—

d.

c. Engineering— Q9. List the XO'’s assistants.
a.

d. Supply—
b.

e. Weapons/Deck/Combat Systems—
C.

Q4. Wha regulation has an entire chapte covering q

commanding fficer duties? '

e.

Q5. Aboad ship, what officer is responsité for the Q10
safe navigation of the ship, the condition of the
ship, and the appearance of material and
personnel?

What are the responsibilitis of the department
head?

Studert Notes:
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Q11. What is the basic unit of a shipboard

organization?

Q12 List three dvision dficer duties.

a.

AIRCRAFT SQUADRON
ORGANIZ ATION

Learning Objective: When you finish thischapte, you
will be able to—

¢ Recal aircrat squadro organization to include
squadron departments and brantfiicer.

The organization of an aircrat squadra differsin
sone ways from tha of a ship. Standad Organization
and Regulatiors of the U.S Navy specfies the basic
organization required of an aircrat squadron Figure
6-7 shows astandad organizationachat of an aircraft
squadron.

Look at figure 6-7 again. Asyou can see an aircraft
squadra has differert departmergthan aship. Thisis
one of the differences betwea the organizatio of an
aircrat squadre and a ship. The departmerg have
different names and responsibilities. However, the
responsibilitis of the commandig officer, executve
officer, departmetheadsand division officers are the
sane in the organization of an aircrat squadro and a
ship.

AIRCRAFT SQUADRON DEPARTMENTS

All aircraft squadrons have an administrative
departmehand a safey departmentMost squadrons
also havean operatiors departmenand amaintenance
department. Some squadrons have one or more
departmergin addition to the four alread mentioned.
Basal on itsmission the squadra may have atraining,

a photographic, or an intelligence department.

Administrat ive Department

The administrative (ADMIN) department is
responsiké for all the administraitve duties within the
squadron. This department takes care of official

correspondence, personnel records, and directives.
Most of the jobs dore by the XO’s assistarg in a

shipboard organization are done by ADMIN in an
aircrat squadron The first lieutenam and command
caree counselo work as membes of the ADMIN

COMMANDING OFFICER

EXECUTIVE OFFICER

OPERATIONS
DEPARTMENT

ADMINISTRATIVE
DEPARTMENT

MAINTENANCE
DEPARTMENT

BMRf0607
SAFETY
DEPARTMENT

ADDITIONAL
DEPARTMENTS

Figure 6-7.—Type arcraft squadron organization chart.

Studert Notes:

6-12



department. Other parts of the administrative
department include the follving:

* Personnel fhice
* Educational servicedfice
* Public dfairs dfice
* Leal dfice
Safety Department
The safety department is responsible for all

squadro safey progran matters This departmenis
usually dvided into the folbwing:

* Ground safst
* Aviation safey.

e Nava Air Training and Operatig Procedures
Standardization NATOPS) divisions. (The
NATOPS division makes sure standardized
procedurs are followed in the operatia of the
squadrofs aircraft.)

Operations Department

The operatios departmenis responsita for the
operational readiness and tactical efficiency of the
squadronThe operatios departmetusually consists
of the logs and records, schedules, training,
communications, andamigation dvisions.

Maintenance Department

The maintenane departmenis responsile for the
overal maintenane of the squadrois aircraft The
maintenane departmen is usualy divided into the
following dvisions:

¢ Maintenance/material control
* Quality assurance
¢ Maintenance administration

e Aijrcraft, avionics/armament, and airframes
divisions

BRANCH OFFICER

A division on a ship is divided into watches or
sections or both. In an aircraft squadron, the divisions are
divided into branches. Each branch is headed by a branch
officer. In aircraft squadrons, the branch officer is the
officer with whom you will have the most direct contact.

The brand officer is directly responsit# to the
division officer. The branch officer has the same
responsibilities for the brand that the division officer
has for the wision.

* Making frequent inspections of branch
personnel, spaces, equipment, and supplies.

Making sure brand tasks are completel in a
timely manne

REVIEW 4 QUESTIONS

QL1 List the four departmerd usualy found in an
aircraft squadron.
a.

b.
C.
d.

Q2. The safety department is responsible for the
squadra safey program Wha are the main
divisions in this department?

a.
b.
C.
Q3. What is the responsibility of the operations

department?
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Q4. List the four divisions of the maintenance RESPONSIBILITY

department. - . o
P Responsibility requires that an individual be

a. accountable for the performance of assigned tasks
within an organization By defining responsibilitiesthe
chan of commaul lets its personneknow wha their

b. responsibilities are and whagthareexpected to do.

The Navy expects its personnel to set good
examples for their shipmates by doing their jobs
quickly, correcty, ard neatly. The Navy expecs its
membesto instill a seng of pride in otheisto improve
the dficiency of the command.

ACCOUNTABILITY

Q5. Thebrandtofficerisresponsil@towhat officer? Every persmin achan of commanlisaccountable
to someoue for professionbperformane and personal
actions Accountabiliy is the ability of personnkto
report explain, or justify every action taken They do
this through two types of accountability—job

CHAIN OF COMMAND accountability and military accountabylit

Learning Objectives When you finish this chapte, 1. Job accountabilitymears you mug answe to
. seniosin the chan of commauml for the way in
you will be able to—

which you carry out an assigned task.

* Identify the purpoe of the chain of commard to 2. Militar y accountabilitymearsyou mus answer
include responsibilities, direction, to senia military personnkfor your personal
communications, and solving work-related beravior and military appearance.
problems. DIRECTION

* R i ical chain of : . . N
ecognize a typical chain of command The chain of commam provides direction in the

Thechanof commanlistherelationshpof juniors  assignmenof duties All membes of the chan of
ard senios within an organization The organizational commanl know their specfic duties Senios assign
charsyou havesea in this chapte represenchairs of thes duties and juniors shout carty them out to the
command. best of their abilit.

An effective chan of commaul is essentibfor the
Navy to carry out itsassignd mission Goad leadership
is also essential for the Navy’s mission. Good
leaderstp suppors an effective chain of commarl and
vice versa; neitheworks well without the othe

COMMUNIC ATION

The chan of comma provides for smooth rapid,
and effectve communicationEad persm in the chain
of commauml need to clearly understad his/he status

The chan of commarl seves severd purpossin within that chain. Seniors should pass information
the accomplishmenof the Navy’s mission It defines down the chain of commarm abou mattes tha may
responsibilitis and identifies accountabiliy. Properly affect juniors. Junioss shoutl pas information up the
usedit providesdirection and smooh communications  chan of commanl abou problens tha exist. In this
and ensuresfiaciency. way, communication fiws in both directions.
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WORK-REL ATED PROBLEMS | COMMANDING OFFICER |

Work-relatel problens are situatiors tha affect a |

person’s job performance. A work-related problem | EAEEUTIYE O CER |
might be asituatian in which apersa feels mistreated |
by asenia. It could also be asituatianinwhich aperson | DEPARTMENT HEAD |
needleaveor liberty becausof anillnessinthe family. |

The chain of commarl isresponsit® to ead Navy | DIVISION OFFICER |
membe for solving work-relatel problems When a |
person’s immediate senior is unable to resolve a | DIVISION CHIEF
problem the next senia in the chain of commaul tries | EMRICS08
to solve the problem If the senio at tha level of PETLTEYAg'Fr\,':?CER
commau isunabkto resole the problem it then goes I
to the next level in the chain of commandThe problem IMMEDIATE
continues to be referral to ead level in the chain of SUPEF;VISOR
commaum until itisresolved.You must alwaysusethe NONRATED
chain of command when seeking solutions to PERSONNEL

work-related problems.
Figure 6-8.—Typical shipboard chain of command.

TYPICAL CHAIN OF COMMAND

Figure 6-8 shows atypicd shipboardstraight-line
chain of command from the nonrated level to the
commandig officer. An aircrat squadrois chan of
command includes a brancfiioer.

PRESIDENT COF THE UNITED STATES
|
SECRETARY OF DEFENSE
|

For watch-standing assignments, the chain of SECRETARY OF THE NAVY
commaum includes asectio leade (not shown). The I
sectin leade may be from your division but oftenisa CHIEF OF NAVAL OPERATIONS
petly officer from anothe division. The sectian leader I
makes watch assignmergfor all personnkassignd to FLEET COMMANDER
the section Inform the sectian leade of situationssuch I
as leaveor specia liberty, that affect your availability FORCE COMMANDER
for watch assignments. I

In mog casesthe chan of comman shown in TYPE COMMANDER
figure 6-8iscomplete Howewer, the chain of command I
doesnat stopwith thecommandig officer. Remembe, eiilanB NIl FG S5
all peopk in the militar y are responsibe to their BMR10609
seniord Figure 6-9.—Typical chain of command fom the CO of a ship

. to the President.
The chain of command extends from nonrated

personnkall the way to the Presideh of the United from the Presidento the commandig officer of a ship.
States. Figure 6-8 shows the shipboard chain of To leam your chan of commandask someoe in the
commaur fromthe nonratel persatothecommanding  administrative (Admin) office to show you the
officer. Figure 6-9 shows atypicd chan of command  commands aganizational chart.
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REVIEW 5 QUESTIONS

Q1. The chain of commaml defines the relationship
of juniorsarnd seniosin an organizationList the
five areas thatfeect the chain of command.

a.

Q2. Inyour organization you can find out abou the
chain of commanl by askirg someowe in what
office?

SUMMARY

Whete do | go? What do | do? Who isin chage?
With the Navy’s organizationastructureall personnel,
from the CNO to the newes crew membe, know what
therr job is, where they work, and who their supervisor
is. Think abou being at seaitsmidnight and thegeneral
alam soundsArethegun mounsmannel by personnel
trained to handk them or just by the peopktha showed
up first? Wha abou the repar lockers the engine
rooms, or the bridge?

Without an organization that ensures properly
trained personnemannirg ead billet, our ships could
not be in a continual high state of readiness.

Wha abou a problem in the work spac® Who do
wetell abou it? Do we tell the departmenheal or the
captain?

Our chain of commaul worksin both directionsup
and down. The uppe level kees us informed of the
types of operatiors being conducte and what types of
hazard we face The peopk in the lower levels must
keep the upper levels informed of all difficulties
experienced in the performance of assigned duties.
Evelry lewvel in the chan of commaul is an integrd part
of ateam Membes at eat level mud do their patt to
make sure their command function§eztively.

Flight ded operatiors are agoad exampk of the
effects of prope organization Ships could never carry
out these operations without superiorganization.
Every persa knowing where to report what job to do,
and who to tell when things go wrong—that’s
organization.
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Al. The three military departments of the

A2.

A3.

A4.

AS.

Al.

REVIEW 1 ANSWERS

Department of Defense (DoD) are the—
a. Navy,
b. Army, and

c. Air Force

The four missions of the DoD are—

a. To support and deferd the Constitution of

the United States against all enemies,

foreign and domestic

b. To ensue the security of the United States,

its possessions, and areas vital to its

interests

c. To uphold and advance the national
policies and inte ests of the United States

d. To safeguad the internal security of the
United States

The tvo main objeadves of the Nvy are to—

a. Organize, train, equip, prepare, and
maintain the readines of the Navy and
Marin e corps forces to perform military
missions

b. To support the Navy and Marin e Corps
forcesaswell asthe forcesof other military
departments

The three bast componert of the Department
of the Navy are—

a. Navy Department

b. Operating forces

C. Shae Establishment

The U.S. Coast Guard operates under the

following two departments:
a. Wartime—Department of the Navy

b. Peacetime-Bepartment of Transportation

REVIEW 2 ANSWERS

Aboard ship, the ship’s organization and
regulations can be found in a publication known
as theShipboard Organization and Regulations

Manual, which is based on thé&tandard
Organization and Regulations of the U.S. Navy
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Soneaspectof ashipgs organizatian covered by
the Shipboard Organization and Regulations
Manualinclude—

a. Unit’'s admin organization, including
watches

b. Coordination of evolutionsand emea gency
procedues

c. Conduct of personnel

REVIEW 3 ANSWERS

The two elemens of a ships organization are
the—

a. Battle organization
b. Administration organization
The information contained in the—

a. Battle organization includes theumbers
and specialties the unit needs to fulfill its
wartime missions

b. Administratian organizationmakes sure the
ship can fight or carry out its mission;
training, maintenance, and routine
operations ae mvered

The responsibilities of the departments are—

a. Navigation—Safe navigation and piloting
of the ship

b. Operations—n charge of all radar, sona,
and communications equipment on the
ship. Operations collects and evaluates
comba and operationa information and
conducts eleatonic warfare

c. Engineering—©Operation, care, and
maintenance of all propulsion and
auxiliary machinery

d. Supply—Operates the general mess and
ship’s store; manages clothing and small
stores issue room; maintains pay records;
and orders and receives general stores,
supplies spare parts, and ship's equipment

e. Weapons/Deck/Combat System&espon-
sibilitie sdepend on type of ship

1) Weapos departmehor combd systems
department—-©Operation, care, and
maintenance of ships armament and
weaponsfire-cont ol equipment

2) Dedk department-Responsibe for deck
functions



A4,

A5.

AG.

A7.

A8.

A9.

A10.

All.

Al2.

The Nawy Regshas an entire chapte covering
commanding ficer duties.

Aboard ship, thecommanding officer is
responsibd for the sake navigation of the ship,
the condition of the ship, and the appearaneof
material and personnel.

A CO has authority equal to responsibility,

including the power to impose limited
punishmentThis power can’t be delegated

Thesenia enlisted persontransmis ideas and
recommendations directly to the CO.

Duties of tle XO include—

a. Arrangin g and coordinating ship/s work,
drills, exercises, and policing and
inspecting the ship

b. Investigating matters affecting crew
discipline and conduct. Making
recommendations to CO on these matters

c. Approving/disapproving liberty lists and
leave requests

d. Inspecting the ship and receving readiness
reports from department heads reporting
totheCO whentheshipisready for action

Assistants to taXO include—

a. Personnel oficer

b. Training officer

c. Educational sevices oficer (ESO)

d. Drugand alcohd program advisa (DAPA)

e. Command master chief (CM/C)

The department head is responsible for and

reporsto the CO onmattersthat affect his/her
department including administrative
matters, operationa readiness and general
condition of the equipment.

The division is the bast unit of a shipboard
organization.

Division dficer duties include—

a. Inspecting division personnel, spaces,
equipment, and supplies

b. Maintainin g copies of division orders and
bills and displaying them in conspicuous
places

c. Trainin g division personnd and preparing
them for battle
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REVIEW 4 ANSWERS
The four departmerg usually found in aircraft
squadrons include—
a. Administration
b. Safety
c. Operations
d. Maintenance
The safety department is usualiyided into
a. Ground safety
b. Aviation safety

c. Naval Air Training and Operating
Procedues Standardization NAT OPS)

The operatios departmenisresponsile for the
operational readines and tactical efficiency
of the squadon.

The four divisions of an aircrat maintenance
department are the—

a. Maintenance/material contol
b. Quality assurance
c. Maintenance administration

d. Aircraft, avionics/armament,
airframes divisions

and

The brand officer isresponsile@ to thedivision
officer.

REVIEW 5 ANSWERS
The five area tha affect the chan of command
are—
a. Responsibility
b. Accountability
c. Direction
d. Communication
e. Work-related roblems
In your organization you can find out abou the

chan of commarm by asking someore in the
administration office.



