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Inspector General, Department of Defense 
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Arlington, Virginia 22202-2884 
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To report fraud, waste, or abuse, contact the Defense Hotline by calling 
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or by writing the Defense Hotline, The Pentagon, Washington, D.C. 20301-1900. 
The identity of each writer and caller is fully protected. 
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INSPECTOR GENERAL 
DEPARTMENT OF DEFENSE 


400 ARMY NAVY DRIVE 

ARLINGTON, VIRGINIA 22202-2884 


June 26, 1996 

MEMORANDUM FOR ASSISTANT SECRETARY OF DEFENSE (RESERVE 
AFFAIRS) 

CHIEF, NATIONAL GUARD BUREAU 
AUDITOR GENERAL, DEPARTMENT OF THE ARMY 

SUBJECT: 	 Audit Report on Tracked Vehicle Systems Transferred to the Army 
National Guard (Report No. 96-177) 

We are providing this report for review and comment. This report is the second 
audit on equipment acquired by or transferred to the Army National Guard. We 
considered comments on a draft of this report in preparing the final report. 

DoD Directive 7650.3 requires that all recommendations and potential benefits 
be resolved promptly. Management comments did not address the draft recom
mendation; however, we did change the text and draft recommendation and added a 
recommendation addressed to the Chief, National Guard Bureau, based on management 
comments to the draft report. Therefore, we request that the Deputy Chief of Staff for 
Logistics provide comments on revised Recommendation 1 and the Chief, National 
Guard Bureau, provide comments on Recommendation 2 by July 29, 1996. 

We appreciate the courtesies extended to the audit staff. Questions on the 
audit should be directed to Mr. James L. Koloshey, Audit Program Director, at 
(703) 604-8961 (DSN 664-8961) or Mr. Michael E. Simpson, Audit Project Manager, 
at (703) 604-8972 (DSN 664-8972). See Appendix F for the report distribution. The 
audit team members are listed inside the back cover. 

David K. Steensma 

Deputy Assistant Inspector General 


for Auditing 




Office of the Inspector General, DoD 

Report No. 96-177 June 26, 1996 
(Project No. SAG-0033.00) 

Tracked Vehicle Systems Transferred 
to the Army National Guard 

Executive Summary 

Introduction. The Deputy Chief of Staff for Logistics is responsible for establishing 
policy and procedures for transferring weapon systems to the Army National Guard. 
For tracked vehicles, the Deputy Chief of Staff for Logistics coordinates with the 
Deputy Chief of Staff for Operations and Plans and Materiel Fielding Teams from the 
Program Executive Office, Armored Systems Modernization, using the total package 
fielding process. Under this process, weapon systems must be transferred to the Army 
National Guard with all required support items including mission-essential subsystems. 
Because the Army significantly changed force structure at the end of the Cold War and 
Operation Desert Storm, equipment was transferred at an accelerated rate to the Army 
National Guard. 

Audit Objective. The overall audit objective was to determine whether planning was 
adequate for the transfer of tracked vehicle systems to the Army National Guard. This 
report is the second audit on equipment acquired by or transferred to the Army 
National Guard. This audit focused on two systems: the Abrams Tank and the Bradley 
Fighting Vehicle that were transferred to the National Guard from active units. The 
first audit concerned systems obtained directly through the acquisition process. 

Audit Results. Approximately 30 percent of the Abrams Tank and Bradley Fighting 
Vehicle Systems that we reviewed were delivered to Army National Guard locations in 
a non-mission-capable condition and without all required support equipment. Although 
the Material Fielding Team later corrected these deficiencies before the transfer to the 
Army National Guard, the resulting delay adversely affected the readiness status of 
Army National Guard units and maintenance man-hour backlog increased. The 
recommendations in this report, if implemented, will assure that the Army National 
Guard receives equipment in mission-capable condition and will be able to train 
effectively and deploy in a timely manner. The overall management control program 
was adequate; however, current procedures, although comprehensive in scope, did not 
prevent the initial delivery of non-mission-capable systems. 

Summary of Recommendations. We recommend that the Army Deputy Chief of 
Staff for Logistics require a comprehensive Memorandum of Agreement among the 
various commands to improve the transfer of equipment. We also recommend that the 
Chief, National Guard Bureau, augment the Materiel Fielding Team with personnel 
from the National Guard Bureau. 
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Management Comments. We received comments to the draft report from the Deputy 
Chief of Staff for Logistics that included comments from the Program Executive 
Office, Armored Systems Modernization, and the Chief, National Guard Bureau. The 
comments did not address the draft recommendation but did include additional 
information concerning the transfer process and the role of the Materiel Fielding Team. 
See Part I for a summary of management comments and Part m for the complete text 
of management comments. 

Audit Response. We revised the text and the recommendation as a result of 
information in the management comments. Specifically, we included a more 
comprehensive discussion of the procedures covering the transfer process and the role 
of the Materiel Fielding Team. We modified the draft recommendation to provide for 
a Memorandum of Agreement among all participating commands and added a second 
recommendation requiring the National Guard Bureau to provide personnel for the 
Materiel Fielding Teams. Therefore, we request that the Deputy Chief of Staff for 
Logistics provide comments on revised Recommendation 1 and the Chief, National 
Guard Bureau, provide comments on Recommendation 2 by July 29, 1996. 

ii 



Table of Contents 


Executive Summary 1 


Part I - Audit Results 

Audit Background 2 

Audit Objectives 2 

Systems Transferred to the Army National Guard 3 


Part II - Additional Information 

Appendix A. Scope and Methodology 16 

Scope 16 

Methodology 16 

Management Control Program 16 


Appendix B. Summary of Prior Audits 17 

Appendix C. Abrams Tank Transfers 18 

Appendix D. Bradley Fighting Vehicle Transfers 19 

Appendix E. Organizations Visited or Contacted 20 

Appendix F. Report Distribution 21 


Part III - Management Comments 

Deputy Chief of Staff for Logistics Comments 24 

Chief, National Guard Bureau, Comments 38 




Part I - Audit Results 




Audit Results 

Audit Background 

The United States Army has two Reserve Components in addition to the Active 
Component. Combat units and their direct support units are in the Army 
National Guard (ARNG). The Army Reserve is comprised primarily of combat 
Service support and combat support units. Each of the 50 states plus the 
territories/commonwealths of Puerto Rico, Guam, U.S. Virgin Islands, and the 
District of Columbia have ARNG Components. Throughout the 50 states, the 
3 territories/commonwealths, and the District of Columbia, the ARNG has 
4,400 units in 2,600 communities. During peacetime, the state, 
territory/commonwealth, or city controls its respective ARNG unit. These 
ARNG units provide disaster relief and drug interdiction and maintain public 
peace and order during local emergencies. The President can federalize ARNG 
units in time of war or national emergency. Once federalized, ARNG units 
become part of the United States Army and fight alongside full-time Active 
Army units. 

DoD policy requires that priority for distribution of equipment be given to units 
scheduled to be deployed or employed first, irrespective of Component. The 
ARNG obtains equipment from appropriations to the Army regular procurement 
budget, separate appropriations specifically for ARNG equipment (dedicated 
procurement program), and other Army units through transfer. 

As a result of the end of the Cold War and Operation Desert Storm, the Army 
made significant Force Structure changes. The European theater was 
significantly reduced and realigned and the Eighth U.S. Army Korea priority 
fielding level was changed. These changes made available unprogrammed 
equipment including Abrams Tank and Bradley Fighting Vehicle Systems from 
sources worldwide for transfer to ARNG units resulting in accelerated fieldings 
of the equipment. 

Audit Objectives 

The objective of the audit was to determine whether planning was adequate for 
the transfer of tracked vehicle systems to the ARNG. This report is our second 
audit on equipment acquired or transferred to the ARNG. The first audit 
addressed systems acquired through the acquisition process. In this audit, we 
focused on the Abrams Tank and the Bradley Fighting Vehicle Systems due to 
the large numbers of these systems being transferred from the active Army to 
the ARNG (Appendix A). See Appendix B for a summary of prior coverage 
related to audit objectives. 
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Systems Transferred to the Army 
National Guard 
Approximately 30 percent of the Abrams Tank and Bradley Fighting 
Vehicle Systems that we reviewed were delivered to Army National 
Guard locations in non-mission-capable condition and without required 
support equipment. Existing procedures covering the transfer process, 
although comprehensive in scope, were not adequate to preclude the 
delivery of non-mission-capable systems. Although the Materiet 
Fielding Team corrected the deficiencies, the readiness status of some 
units was adversely affected, preventing these units from training 
effectively and mobilizing in a timely manner. Moreover, the Army 
National Guard's maintenance man-hour backlog was increased. 

Guidance 

Two primary regulations govern the transfer and fielding of weapon systems 
and related equipment. 

11o Army Regulation 700-142, Materiel Release Fielding and Transfer, 11 

May 1, 1995, contains the policies and procedures to ensure that materiel is 
suitable and supportable before transfer to the user. The materiel transfer 
process should provide for the effective transfer of equipment including the 
necessary logistics support requirements. The Deputy Chief of Staff for 
Logistics (DCSLOG) is responsible for Army materiel release, fielding, and 
transfer. DCSLOG coordinates with the Deputy Chief of Staff for Operations 
and Plans; the Assistant Secretary of the Army (Research, Development, and 
Acquisition); and the materiel developer. 

o Army Regulation 750-1, "Army Maintenance Policy and Retail 
Maintenance Operations," September 27, 1991, states that the Army 
maintenance standard is based on Technical Manual (TM) 10 and 20 series 
Preventive Maintenance Checks and Services. All fieldings and transfers of 
equipment must meet this standard. This Regulation requires that equipment 
transferred between Major Commands must be fully mission-capable and that all 
authorized basic issue items and components of end items are provided during 
the handoff of equipment. The releasing command is responsible for adhering 
to this standard. 

Materiel Fielding Team 

The Program Executive Office for Armored Systems Modernization provides a 
Materiel Fielding Team to ARNG locations where units are receiving Abrams 
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Systems Transferred to the Army National Guard 

Tank and the Bradley Fighting Vehicle Systems. Program Executive Office 
responsibilities include planning and coordinating each fielding effort; providing 
a fielding team to receive, prepare, inspect, repair, and hand off vehicles; 
issuing support equipment; and providing new equipment training and 
assistance. Before the systems are formally transferred to the ARNG units, the 
team ensures that the vehicles are fully mission-capable and safe for operation. 
Internal damage is repaired or parts are ordered to meet TM 10 and 20 
standards. 

Mission Capability and Support - Abrams Tank 

We evaluated the condition and supportability of 1,405 Abrams Tanks 
transferred to the ARNG locations in 12 states and found that 413 (29 percent) 
were delivered in non-mission-capable status. A total of 590 tanks were 
received from active units, 597 were received from the Anniston Army Depot 
Inspect and Repair Only as Necessary program, and 218 were received from 
other ARNG units. The 218 Abrams transferred from ARNG units were in 
good condition. See Appendix C. 

Transfers From Active Units. Abrams Tanks identified for transfer to ARNG 
units were received from various sources in a non-mission-capable status by the 
Materiel Fielding Teams. Of 590 tanks transferred from active units, 328 were 
not in TM 10 and 20 standard condition. The 129 tanks received by the 
Tennessee ARNG were in mission-capable condition. The Materiel Fielding 
Team repaired all vehicles before transfer to gaining units. The following 
sections describe the fieldings for the states we visited. 

Mississippi. The Mississippi ARNG received 32 tanks from an active 
unit in Germany. - None of the tanks were delivered in TM 10 and 20 standards. 
Deficiencies noted included fuel leaks, burned interface cables, and corroded 
electrical cables. 

New York. The New York ARNG received 60 tanks from an active 
unit at Fort Polk, Louisiana. Fifty of those tanks were transferred with non
mission-capable deficiencies. The deficiencies included broken bolts and 
broken components. 

Oregon. The Oregon ARNG received 60 tanks from an active unit. We 
were only able to evaluate 22 tanks due to location of the tanks. Six of the 22 
tanks were non-mission-capable. Inspection reports were not available to 
document examples of the deficiencies. 

Pennsylvania. The Pennsylvania ARNG received 119 tanks from 
various active units. Fifty tanks did not meet TM 10 and 20 standards. The 
Inspection Reports documented that each tank had numerous non-mission
capable deficiencies and shortcomings. For example, the tanks did not meet 
minimum speeds, fuel gauges were inoperable, and vehicles did not downshift 
properly. 
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Systems Transferred to the Army National Guard 

Texas. The Texas ARNG received 180 tanks from active units at Fort 
Polk, Louisiana, and Fort Carson, Colorado. All tanks were non-mission
capable and had numerous shortcomings that hindered their ability to perform 
effectively. For example, several tanks had fuel and oil leaks. In addition, 
many tanks had inoperable transmissions and engines. 

Vermont. The Vermont ARNG received 10 tanks from active units at 
Fort Polk, Louisiana. The tanks were in non-mission-capable condition. 
Inspection reports were not available to document examples of deficiencies. 
The tanks were among the first to arrive at New York locations (where Vermont 
equipment is stored); however, because of their poor condition, they were the 
last to be deprocessed. 

Transfers From Anniston Army Depot. Of 597 Abrams Tanks received from 
the Anniston Army Depot, 85 were non-mission-capable. The Materiel 
Fielding Team repaired all vehicles before transfer to gaining units. 

Idaho. The Idaho ARNG received 61 Abrams Tanks from the Anniston 
Army Depot. Twenty-five were non-mission-capable because of hydraulic leaks 
and failed engines. 

North Carolina. The North Carolina ARNG received 60 Abrams Tanks 
from Anniston Army Depot. Each Abrams Tank was non-mission-capable 
because of numerous deficiencies. These deficiencies included inoperable 
gunner's primary sights, defective rotor shocks, oil leaks, and safety issues. 

Support Equipment. The transfer of the Abrams Tanks did not include some 
basic issue items and other types of support equipment. Shortages were in 
repair parts, special tools, and associated support items of equipment. 
Louisiana, Idaho, Oregon, and Pennsylvania had numerous basic issue items 
that were not fielded with their tanks. For example, the Pennsylvania ARNG 
received tanks that were missing the engine, transmission, and several basic 
issue items. The Oregon ARNG was provided tanks without fire control 
computers, wiring harnesses, and transmissions. 

Maintenance Standards - Abrams Tank System 

Active Units. The active units did not adequately maintain the Abrams Tanks 
before transferring them to the ARNG. Army Regulation 750-1 requires that 
the gaining command perform pre-inspections a minimum of 120 days before 
the transfer date. The pre-inspections are required to ensure that deficiencies 
are corrected by the losing command and that equipment is fully mission
capable and supportable before being transferred to the gaining command. Pre
inspections by the ARNG at the active units showed that the Abrams Tanks did 
not meet TM 10 and 20 standards and had numerous non-mission-capable 
deficiencies before being transferred to the ARNG. 
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Systems Transferred to the Army National Guard 

During the pre-inspections, the ARNG fully documented its findings so the 
losing commands could repair the tanks to the standard required in Army 
Regulation 750-1. However, upon receipt of the Abrams Tanks at the ARNG 
locations, the ARNG said that many tanks were still non-mission-capable. 
Specifically, 280 of the 328 Abrams Tanks transferred from active units with 
non-mission-capable deficiencies were pre-inspected by the ARNG. Each non
mission-capable tank that had been pre-inspected was received from units that 
had been deactivated. Further, in one instance with the Pennsylvania ARNG, 
basic issue items and support equipment were missing after the pre-inspection 
by the ARNG. According to ARNG personnel, these items appeared to have 
been swapped or removed before their transfer to the ARNG. 

Although the ARNG performed required pre-inspections on many tanks, this 
requirement was not always performed. For example, the Mississippi ARNG 
received 32 Abrams Tanks from an active brigade in Berlin, Germany. The 
pre-inspections for those 32 tanks were cancelled. Each tank was received in 
non-mission-capable condition and $2 million was required for repair parts and 
labor costs to correct deficiencies. Before the transfer of the tanks to the ARNG 
from the Materiel Fielding team, all discrepancies were corrected. 

Anniston Army Depot. Before FY 1991, tanks that went through the Inspect 
and Repair Only as Necessary Program were not required to be repaired to 
TM 10 and 20 maintenance standards. The program was designed to produce a 
safe and reliable vehicle able to perform its mission at the least cost. In 
addition, the program assumed the vehicles had been maintained in TM 10 and 
20 standards. After FY 1991, the Inspect and Repair Only as Necessary 
Statement of Work between Anniston Army Depot and U.S. Army Tank
automotive and Armaments Command was expanded to include the TM 10 and 
20 standard requirement. According to maintenance personnel at ARNG units 
in North Carolina and Idaho, they received tanks in non-mission-capable 
condition. Before the transfer of the tanks to the ARNG from the Materiel 
Fielding team, all discrepancies were corrected. However, despite interviews 
with cognizant ARNG, Anniston Army Depot, U.S. Army Tank-automotive 
and Armaments Command personnel, and Materiel Fielding Team personnel, 
we were unable to determine the cause of the deficiencies. 

Mission Capability and Support - Bradley Fighting Vehicle 

We evaluated the condition and supportability of 399 Bradley Fighting Vehicles 
(BFV) delivered to ARNG locations in five states and found that 129 
(32 percent) were in non-mission-capable status. Ninety-one BFV s were from 
active units, 222 BFVs were from Red River Army Depot (RRAD), 82 were 
from other ARNG units, and 4 were from new production. See Appendix D. 

Transfers From Active Units. The ARNG received 68 out of 91 BFV s in 
non-mission-capable status condition from active units. The Materiel Fielding 
Team repaired all vehicles before transfer to gaining ARNG units. 
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South Carolina. Fifty-nine of the 60 BFVs were delivered to the South 
Carolina ARNG in non-mission-capable status. The BFVs had numerous 
problems with ramps, speedometers, and fuel-sending units. Many vehicles 
were shipped in non-mission-capable status with numerous parts that were 
known to be bad or missing. 

Washington. A review of the data on 31 BFVs delivered to the 
Washington ARNG showed that 9 were non-mission-capable at the deprocessing 
site. Documentation on the remaining 22 BFV s was not available. 
Discrepancies included cracked turret ring bearings, fuel system contaminations, 
missing eject chutes, inoperable parking brakes, inoperable fire suppression 
systems, unserviceable periscopes, and turret traverse bearings that did not meet 
tolerance. With the exception of the cracked turret ring bearings, the fielding 
team corrected the discrepancies. 

Transfers From Red River Army Depot. Thirty-three of the 222 BFV s were 
received in non-mission-capable status. The fielding team repaired all vehicles 
before transfer to gaining units. 

Mississippi. All seven BFV s from RRAD to the Mississippi ARNG 
were non-mission-capable when delivered to ARNG locations. Among the non
mission-capable faults were problems with transmissions, generators, a 
launcher, fuel and air filters, and sensors. Six systems from Red River were 
missing three modifications for skirt bolts, skirt washers, and fuel filters. 

Oregon. Ten of the 33 BFVs from the RRAD to the Oregon ARNG 
were in non-mission-capable status. Non-mission-capable faults included 
problems with circuit cards, feeder shaft assemblies, and traverse gear boxes. 
In addition, test sets used to support the Bradleys had not arrived. 

Washington. Washington ARNG officials stated that 16 of the 41 BFVs 
from RRAD were in a non-mission-capable status at the time of transfer. 
Problems included faulty turret rings and failed engine subsystems. 

Transfers From Mississippi National Guard. The Mississippi ARNG 
transferred 82 BFVs to other ARNG units. Twenty-eight BFVs that were 
transferred to South Carolina were in non-mission-capable status and 54 were 
transferred to the Oregon ARNG with no problems. We were unable to 
determine why the 28 arrived in South Carolina with non-mission-capable 
deficiencies. According to Mississippi ARNG officials, the BFVs were shipped 
in good condition. Because in only these two instances did a ARNG Unit 
transfer equipment to another ARNG Unit and the BFVs that went to Oregon 
had no problems, no recommendation will be made. 

Support Equipment. Some basic issue items and support equipment were not 
fielded concurrently with the BFVs. Mississippi, South Carolina, Washington, 
and Oregon did not receive some basic issue items with their systems. These 
shortages were filled later. 
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Maintenance Standards - Bradley Fighting Vehicle 

Red River Army Depot. BFV s were delivered to ARNG locations in 
non-mission-capable status. Although the initial Red River Army Depot's scope 
of work for repairing the BFV s required that the BFV s be repaired to a standard 
higher than TM 10 and 20 condition, 33 vehicles in our analysis were shipped 
from Red River Army Depot without the required repairs. This scope of work 
was modified as a result of an analysis that revealed the need for additional 
investigation and repair of latent damage. Due to the downsizing and the end of 
Operation Desert Storm, many BFV transfers to the ARNG were expedited. In 
addition, some BFVs were shipped with missing equipment, such as periscopes, 
and some BFVs were stored for long periods before shipping. 

Active Units. The BFV was not properly maintained or repaired at active units 
before being transferred to the ARNG. For example, the South Carolina 
ARNG performed pre-inspections that identified numerous non-mission-capable 
faults on 59 of 60 BFVs. After the fielding, the Materiel Fielding Team noted 
that the same deficiencies on each of the 59 non-mission-capable BFVs had not 
been repaired when the South Carolina ARNG received the BFVs. We were 
unable to obtain copies of the Pre-Inspection Reports. However, the Materiel 
Fielding Team documented these deficiencies in After Action Reports. In 
addition, the BFVs were shipped to the South Carolina ARNG with numerous 
missing parts. 

Existing Regulations and Procedures 

Although regulations and numerous controls are in place for executing the 
transfer of sytems, these are not always working effectively. We believe that if 
the regulations were clarified, Memorandums of Agreement were more specific, 
and the ARNG augmented the Materiel Fielding Teams, the transfer process 
would be more effective. This becomes important because for future transfer of 
equipment from the Active Army to the ARNG, the Materiel Fielding Team 
may not be involved. 

Regulations. Current regulations governing the transfer of systems include 
regulations such as Army Regulations 750-1 and 700-142. According to Army 
cognizant officials involved, the regulations are confusing and conflict with each 
other. For example, Army Regulation 750-1 states that the Army Materiel 
Command is ultimately responsible to ensure systems are fielded in 
mission-capable status and to resolve disputes. However, Army Regulation 
700-142 implies that the Deputy Chief of Staff for Logistics is responsible. 
This confusion and lack of clearly stated responsibility contributed to the 
fielding problem. According to the Deputy Chief of Staff, ARNG units should 
have notified the Army Materiel Command of deficiencies. However, no 
documentation exists that the Army Materiel Command was notified of any 
deficiencies and, therefore, could not take any action. 
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Memorandum of Agreement. A Memorandum of Agreement must clearly 
specify responsibilities for all commands involved in the transfer of equipment 
to ARNG. The existing Memorandums of Agreement do not include language 
that establishes responsibility of all commands involved, controls to be taken 
after equipment has been inspected to preclude cannibalization and missing 
support equipment, and responsibility for repairing systems including funding 
sources. 

To ensure that disagreements between the losing and gaining commands are 
resolved, an "honest broker" should be named in the Memorandum. This 
individual should be pro-active and external to the gaining and losing commands 
and should have the authority to resolve differences and fix responsibility for 
any cannibalization and transportation damage that occurred. 

Procedures. Although procedur.es were comprehensive, systems were being 
initially transferred in non-mission-capable status. Procedures include 
deprocessing checklists, pre-inspections, post-inspections, and scope of work 
agreements among Major Commands and Depots. Both ARNG units and 
Depots should take a more pro-active role before and during the transfer 
process. Their participation should not just occur after the transfer of 
equipment. One method would be that the ARNG establish a Mobile Transfer 
Team to augment the existing Materiel Fielding Team. In addition, if ARNG 
units receive equipment at less than the Army standard, they must inform the 
proper commands to resolve the issue at the lowest possible level to ensure that 
equipment is maintained and transferred in a mission-capable condition. 

Readiness 

The non-mission-capable status of the Abrams Tanks and BFVs adversely 
affected readiness. Mississippi, New York, Pennsylvania, and South Carolina 
units reported readiness rates that were below the Army standard of 90 percent 
for equipment on hand after the Abrams and BFVs were fielded to the units. 
The decrease in readiness rates was attributed to the poor condition of the 
Abrams Tank s and the BFVs. Sufficient data was only available for 4 of the 
10 states that received systems in non-mission-capable status. 

Mississippi. The equipment readiness status of the Mississippi ARNG Abrams 
Tank unit was 75 percent, which is below the Army 90 percent standard, 
because all 32 active tanks fielded to the Mississippi ARNG were 
non-mission-capable. According to Mississippi ARNG personnel, the readiness 
rates would have been lower if the units had not retained the M60 tanks until the 
Abrams Tanks were brought up to TM 10 and 20 standards. 

New York. The readiness rate for one New York ARNG tank unit was 
92 percent for the quarter when two Abrams Tanks were on hand. However, 
after fielding an additional 14 tanks, the readiness rate of the unit decreased to 
67 percent for fourth quarter FY 1994. In addition, from the fourth quarter 
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FY 1994 through the second quarter FY 1995, the readiness rate for at least one 
of the two tank units ranged from 10 to 1 ~ percent below the standard. 

Pennsylvania. One Pennsylvania ARNG Abrams Tank unit did not reach the 
Army goal for FYs 1993 through 1995 after the tanks were fielded due to their 
poor condition. The readiness rates for that period ranged from 58 percent to 
81 percent. The Abrams Program Manager and Anniston Army Depot 
established a technical inspection and repair program at the Unit Training 
Equipment Site primarily because of the poor condition of the tanks transferred 
to the Pennsylvania ARNG. It took 14 months to bring the tanks to TM 10 and 
20 standards. 

South Carolina. South Carolina BFV units reported readiness rates that were 
below the standard after the systems were fielded. As a result of the poor 
condition of the BFVs, the South Carolina ARNG requested that the BFV units 
go into a readiness status in which the unit is not prepared to undertake a 
wartime mission. The National Guard Bureau approved this request. In one 
annual training period, several Abrams Tanks became non-mission-capable after 
only 5 hours of use in the field. Also, the readiness rate of South Carolina's 
Abrams unit decreased due to the corrosion problems with the tanks from 
99 percent to 63 percent over 18 months during FYs 1993 through 1995. 

Maintenance Backlog 

Ten states have major maintenance man-hour backlogs. This backlog can, in 
part, be attributed to the age and complexity of the systems transferred to the 
ARNG. However, also contributing to the backlog is the poor condition of the 
Abrams and BFVs when initially received by the Materiel Fielding Teams. The 
ARNG has to divert limited resources such as personnel and facilities in order to 
assist the Materiel Fielding Teams in making the repairs. Due to the magnitude 
of the repairs required to the newly fielded equipment, ARNG units fell behind 
on the maintenance of other types of equipment. In addition, the maintenance 
effort and backlog is compounded in the ARNG based on how the ARNG trains 
(one weekend per month and two consecutive weeks per year). The total 
maintenance man-hour backlogs ranged from 2,000 hours to 110,000 hours. 
The maintenance backlog for the Abrams Tank s ranged from 2,200 hours to 
29,800 hours. (Some states were not able to separate the maintenance backlog 
hours for the systems.) 

According to ARNG maintenance officials, the backlogs will be eliminated after 
additional manpower slots are filled and parts are available. Such additional 
manpower is unlikely to occur. Manpower strengths range from 100 percent of 
authorized (only one state) to an average of 47 percent of authorized for the 
other nine states. Maintenance personnel stated that it would take from 1 year 
to 284 years to eliminate the present backlog at the current manpower levels. 
Currently, the maintenance shops are doing the following to help eliminate the 
backlog: 
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o fixing all "deadline" (non-mission-capable) equipment as soon as parts 
are available, 

o developing training plans that increase the state command 
involvement, 

o increasing emphasis on using full-time technicians to instruct the 
weekend personnel on work orders and backlog, and 

o ensuring that units during their training periods perform a minimum 
of 50 percent on productive maintenance. 

Summary 

The ARNG should receive equipment that is in mission-capable status regardless 
of source. Transfers should be accomplished expeditiously so as not to delay 
the fielding of equipment. However, we recognize that the transfer of 
equipment is sometimes delayed due to repair parts and support equipment not 
being available in the wholesale system. 

Maintaining these vehicles in an operational status after transfer will become 
extremely difficult due to the age of the armored fleet. Since most Reserve 
Components are low on the priority list, ARNG units will continue to receive 
the oldest vehicles. As the armored fleet continues to age, readiness of ARNG 
units will continued to be challenged. Based on limited resources and the 
requirement to introduce new platforms to the Army, the Program Executive 
Office and the Major Commands including the ARNG should continue to look 
for ways to improve the fielding process. For example, because of the age of 
the tank fleet, the Army is currently testing a program to rebuild Abrams Tanks 
to determine the applicability of the rebuild program to the entire fleet of tanks. 
This program could ensure that the ARNG would receive tanks in better 
condition. 

Benefits associated with improvements in transferring systems to the ARNG 
cannot be readily quantified. Considering the high cost of the systems 
transferred and the impact on readiness and maintenance backlog, implementing 
the recommendations to enhance the transfer process would have significant 
impact on the effective use of DoD resources. This control would ensure that 
the ARNG gets systems in mission-capable status, which will maintain a high 
level of readiness within the ARNG. 
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Recommendations, Management Comments, and Audit 
Response 

The Deputy Chief of Staff for Logistics responded and included comments from 
the Program Executive Office, Armored Systems Modernization. We also 
received comments from the Chief, National Guard Bureau. Although the 
comments from the Deputy Chief of Staff for Logistics did not address the draft 
recommendation, we revised the finding and recommendation and added 
Recommendation 2 based on the comments. 

1. We recommend that the U.S. Anny Deputy Chief of Staff for Logistics 
require a Memorandum of Agreement be developed to govern all transfers 
of equipment to the Army National Guard. At a minimum, the 
Memorandum should include: 

a. The responsibilities for all commands involved. 

b. The individual, external to the gaining and losing commands, 
who will be responsible for resolving differences and fixing responsibility. 

c. Controls that will be taken after equipment has been inspected to 
prevent cannibalization. 

d. The command responsible and the funding source for all 
required repairs. 

2. We recommend that the Chief, National Guard Bureau, establish a 
Mobile Transfer Team to execute transfers or assist the Materiel Fielding 
Teams. 

Management Comments. The Chief, National Guard Bureau, concurred with 
our draft recommendation. (Now recommendation 1). The Deputy Chief of 
Staff stated that the majority of the vehicles were transferred in mission-capable 
status and the vehicles that were in less than TM 10 and 20 standard were 
brought up to standard by the Materiel Fielding Team. The Materiel Fielding 
Team used checklists to ensure that equipment was transferred in TM 10 and 20 
standards. While the Army Materiel Command was required to act as the 
arbitrator to resolve disputes, when requested, it was not resourced to do so. 
He stated that the Deputy Chief of Staff for Logistics is not solely responsible to 
enforce equipment transfer standards, but the responsibility is with commanders 
at all levels. 

Audit Response. Appendixes C and D show that most systems were in fact 
transferred in a mission-capable status; however, approximately 30 percent of 
the systems were non-mission-capable. We acknowledge that checklists are 
used by the Materiel Fielding Teams, the Army Materiel Command is not 
resourced, and the Deputy Chief of Staff is not solely responsible. The 
appropriate changes to the report were made to recognize these facts. However, 
the transfer process currently followed is not effective. Based on information 
provided by the Deputy Chief of Staff for Logistics, we revised 
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Recommendation 1 to require a Memorandum of Agreement to clarify and 
strengthen the existing controls. Therefore, we request that the Deputy Chief of 
Staff respond to the revised Recommendation 1. 

Management Comments. The Deputy Chief of Staff stated that not all tanks 
came from equipment stored in Prepositioned Materiel Configured to Unit Sets 
as stated in Appendix C of our draft report. Some tanks came from the U.S. 
Forces Command. The Deputy Chief of Staff had no record of the Army 
Materiel Command being notified by the ARNG of receiving equipment in less 
than TM 10 and 20 standard. The Deputy Chief of Staff stated that if units 
receive equipment in less than the Army standard, they must inform to the 
proper agencies to resolve the issues. 

Audit Response. We changed the report text and Appendix C to reflect the 
sources of the Abrams Tanks. We agree that the Army Materiel Command was 
not notified that the ARNG received non-mission-capable equipment. Because 
these systems cost approximately $500 million per transfer, the ARNG and 
other affected Commands should take a more pro-active role in fielding these 
systems. Therefore, we added a recommendation for the ARNG to establish 
transfer teams to facilitate the ARNG role in the transfer process . 

.. 

Management Comments. The Deputy Chief of Staff stated that Bradley 
systems were de1ivered to various National Guard units without support 
equipment. This shortage was due to transportation funds not being available 
during the time of transfer. All shortages were later made up at no expense to 
theARNG. 

Audit Response. We recognize that funds are not always available for the 
delivery of support equipment but should be included when the Army decides to 
transfer equipment to the ARNG. This type of delay could be avoided by 
including which commands are responsible for funding support equipment in the 
Memorandum of Agreement. The Deputy Chief of Staff for Logistics and the 
Chief, National Guard Bureau, should comment, as appropriate, on the 
modified recommendations. 
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Appendix A. Scope and Methodology 

Scope 

This program results audit was made from April through October 1995, using 
the auditing standards issued by the Comptroller General of the United States as 
implemented by the Inspector General, DoD, and included such tests of 
management controls as were considered necessary. We reviewed two systems 
that the Army transferred to the ARNG during FYs 1992 through 1995: the 
Abrams Tank System and the Bradley Fighting Vehicle System. 

Methodology 

We visited 12 states that had received the Abrams Tank system or the Bradley 
Fighting Vehicle system or both. We reviewed transfer documentation and after 
action reports for 1,405 Abrams Tank systems and 399 Bradley Fighting 
Vehicle systems. We interviewed personnel, analyzed documentation relating to 
the fielding process, and visited four Army Materiel Command units involved in 
the fielding process. We did not rely on computer-processed data to support our 
results. Appendix F lists the organizations visited or contacted. 

Management Control Program 

DoD Directive 5010.38, "Internal Management Control Program," April 14, 
1987, requires DoD organizations to implement a comprehensive system of 
management controls that provides reasonable assurance that programs are 
operating as intended and to evaluate the adequacy of the controls. 

Scope of Review of Management Control Program. We reviewed the 
adequacy of the Army's controls over the transfer of weapon systems to the 
Army National Guard. This function was not an assessable unit in the Army. 

Adequacy of Management Controls. Numerous controls were in place to 
ensure that the Army National Guard received weapon systems in mission
capable condition. However, the controls have not precluded equipment being 
transferred in less than mission-capable status. The recommendations, if 
implemented, should improve controls over the transfer process. We do not 
consider the deficiencies in the controls to be a material management control 
weakness for the Army as defined by Directive 5010.38. 
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Appendix B. Summary of Prior Audits 

During the last 5 years, the Office of the Inspector General, DoD, and the U.S. 
Army Audit Agency each issued a report that specifically discussed equipping 
the Army National Guard and the adequacy of logistics support to operational 
readiness. 

Inspector General, DoD 

Inspector General, DoD, Report No. 95-229, "Systems Provided to the Army 
National Guard," June 9, 1994, stated that supportability planning for the 
Multiple Launch Rocket System and 9 Millimeter Pistol was not adequate. The 
weapon systems were provided to units of the Army National Guard without the 
necessary support items. 

The report recommended that Assistant Secretary of the Army (Research, 
Development, and Acquisition) require that all support equipment be delivered 
concurrently and notify Congress when Dedicated Procurement Program 
funding is not adequate for required support equipment. 

The Assistant Secretary of the Army (Research, Development, and Acquisition) 
nonconcurred with the recommendation requiring all support equipment be 
delivered, but agreed to notify Congress when funding for Dedicated 
Procurement Program funding is not adequate for support equipment. The 
proposed action met with the intent of our recommendation. 

U.S. Army Audit Agency 

U.S. Army Audit Report No. 94-213, "Equipment Management in the Army 
National Guard," June 21, 1994, stated that policies and practices for managing 
equipment did not effectively enhance the readiness of the Army National 
Guard. The report recommended that Department of the Army and Army 
National Guard change some policies and improve some practices for managing 
equipment. As a result of the audit, effective December 1993, Army 
Regulation 750-1 was changed to include a requirement for final verification 
acceptance inspection before equipment is transferred between commands. 
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Appendix E. Organizations Visited or Contacted 

Office of the Secretary of Defense 

Assistant Secretary of Defense (Reserve Affairs), Washington, DC 
Deputy Under Secretary of Defense (Logistics), Washington, DC 

Department of the Army 

Assistant Secretary of the Army (Research, Development, and Acquisition), 
Washington, DC 

Program Executive Office, Armored Systems Modernization, Warren, MI 
Army Materiel Command, Alexandria, VA 

Army Tank-automotive and Armaments Command, Warren MI 
Anniston Army Depot, Anniston, AL 
Red River Army Depot, Texarcana, TX 
Logistics Support Activity, Huntsville, AL 

National Guard Bureau, Washington, DC 
Director, Army National Guard, Washington, DC 
Idaho National Guard Headquarters, Boise, ID 
Louisiana National Guard Headquarters, New Orleans, LA 
Mississippi National Guard Headquarters, Jackson, MS 
New York National Guard Headquarters, Albany, NY 
North Carolina National Guard Headquarters, Raleigh, NC 
Oregon National Guard Headquarters, Salem, OR 
Pennsylvania National Guard Headquarters, Fort Indiantown Gap, PA 
South Carolina National Guard Headquarters, Columbia, SC 
Tennessee National Guard Headquarters, Nashville, TN 
Texas National Guard Headquarters, Austin TX 
Vermont National Guard Headquarters, Burlington, VT 
Washington National Guard Headquarters, Tacoma, WA 
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Appendix F. Report Distribution 

Office of the Secretary of Defense 

Under Secretary of Defense for Acquisition and Technology 
Director, Defense Logistics Studies Information Exchange 

Under Secretary of Defense (Comptroller) 
Deputy Chief Financial Officer 
Deputy Comptroller (Program/Budget) 

Under Secretary of Defense for Logistics 
Assistant to the Secretary of Defense (Public Affairs) 
Assistant to the Secretary of Defense·(Reserve Affairs) 

Department of the Army 

Assistant Secretary of the Anny (Financial Management and Comptroller) 
Assistant Secretary of the Anny (Installations, Logistics, and Environment) 
Assistant Secretary of the Anny (Research, Development, and Acquisition) 
Program Executive Office, Armored Systems Modernization 
U.S. Anny Deputy Chief of Staff for Logistics 
U.S. Anny Deputy Chief of Staff for Operations and Plans 
Commanding General, U.S. Anny Forces Command 
Commanding General, U.S. Anny Materiel Command 
Commanding General, U.S. Anny Training and Doctrine Command 
Chief, National Guard Bureau 

Office of Internal Review and Audit Compliance 
Auditor General, Department of the Anny 

Department of the Navy 

Assistant Secretary of the Navy (Financial Management and Comptroller) 
Auditor General, Department of the Air Force 

Department of the Air Force 

Assistant Secretary of the Air Force (Financial Management and Comptroller) 
Auditor General, Department of the Air Force 
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Appendix G. Report Distribution 

Other Defense Organizations 

Director, Defense Contract Audit Agency 
Director, Defense Logistics Agency 
Director, National Security Agency 

Inspector General, National Security Agency 
Inspector General, Defense Intelligence Agency 

Non-Defense Federal Organizations 

Office of Management and Budget 
Technical Information Center, National Security and International Affairs Division, 

General Accounting Office 

Chairman and ranking minority member of each of the following congressional 
committees and subcommittees: 

Senate Committee on Appropriations 
Senate Subcommittee on Defense, Committee on Appropriations 
Senate Committee on Armed Services 
Senate Committee on Governmental Affairs 
House Committee on Appropriations 
House Subcommittee on National Security, Committee on Appropriations 
House Committee on Governmental Reform and Oversight 
House Subcommittee on National Security, International Affairs, and Criminal 

Justice, Committee on Governmental Reform and Oversight 
House Committee on National Security 
House Subcommittee on Military Personnel, Committee on National Security 
House Subcommittee on Military Readiness, Committee on National Security 
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Deputy Chief of Staff for Logistics Comments 


DEPARTMENT OF TIE AlfllY 

OFFICE OI' THE DEPUTY ctll!F OF STAFF FOR LOGISTICS 


WASHDIGTON. OC 21131._•DALO-SMR 
%8 IAY 1996 

MEMORANDUM THRU GR£GOR'f p. GlJlllJE. LTC. GS. ADECC 
..J. ;g;s;RBeYeft Ol" IHE ARMx sxxrrC}-:"4.o-· ~:;..~. . ~ /
{) I A_., \J. -~~n: • 

ASSISTANT SECRETARY OF THE ARMY (INSTALLATIO~S'l' ~St.iWm~r:,'.-f.~ 
ENVIRONMENT) . , ..,,~<'...$} I 

:i.:..;.~. (i&i> . 
FOR INSPECTOR GENERAL, DEPARTMENT OF DEFENSE (AUDITING) 

SUBJECT: Draft Audit Report on Tracked Vehicle Systems 

Transferred to the Army National Guard (Project No. SAG-0033)-

INFORMATION MEMORANDUM 


1. This is in response to USAAA memorandum of 21 Mar 96 

(Tab Al, which asked OIX:SLOG to respond to your comments listed 

in the Department of Defense Inspector General (DODIG) draft 

audit report of 20 Mar 96 (Encl to Tab Al. The information 

requested has been consolidated into this memorandum. 


2. The DODIG audit alleges that the U.S. Army transferred 413 
Ml Abrams tanks and 129 Bradley Fighting Vehicles (BFVl to the 
Army National Guard (ARNGl in a· Non-Mission Capable (NMCl 
status. This report further implies that the ARNG repaired these 
vehicles to TM 10/20 standards at great expense to their states. 
The Program Executive Office, Armored Systems Modernization, 
Warren, HI, has addressed specific areas of the report in which 
they recommend either a change in the way the statement is 
presented or have provided a response to the statements (Tab Bl • 

3. Some vehicles were transferred to the ARNG in less than . 
TM 10/20 standards. Howev~r, the vast majority of the vehicles-. 
were transferred in accordance with ~pplicable Army regulations 0 

and vehicles transferred at less than standard were brought to":; 
standard by the U.S. Army Materiel Command (AMC). The Fort 
Carson Materiel Fielding Team (FCMFTl Deprocessing Checklists '?°; 
have been used as the verification checklists for transfers of M1=: 
Abrams Tanks and BFVs between MACOM' s for a number of years 
(Tabs C and DI. Use of these checklists results in equipment ,__, 
being transferred at TM 10/20 standards, if both parties to the 
transfer fully comply with their responsibilities. These 
checkJ.ists are mad<? nrailable by the FCMFT to all parties in 
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DALO-SMR 
SUBJECT: Draft Audit Report on Tracked Vehicle Systems 
Transferred to the Army National Guard (Project No. SAG-0033)-
INFORMATION MEMORANDUM 

the transfer. When disagreement over the condition of a piece of 
equipment being transferred between MACOMs occurs, AMC, IAW 
AR 750-1 Army Materiel Maintenance Policy and Retail Maintenance 
Operations, is required to act as the arbitrator to resolve the 
dispute. While AMC is required by AR 750-1 to participate in 
every MACOM-to-MACOM transfer that takes place in the Army, it is 
not resourced to do that. AMC is brought into the transfer 
process when one or both of the parties request assistance to 
resolve disputes, or if AMC is one of the MACOMs in the transfer. 
It is not solely the responsibility of the Deputy Chief of Staff 
for Logistics to enforce equipment transfer standards, but the 
responsibility of commanders at all levels. 

4. The tank transfer chart, Appendix C, Abrams Tank Transfer, 
of the draft report, indicates that all transfers from the Active 
Component came from equipment stored in Prepositioned Materiel 
Configured to Unit Sets (POMCUS) and Army War Reserve (AWRJ 
stocks. This is partially true. Some of the tanks in question 
were transferred to the ARNG from U.S. Forces Command (FORSCOMJ. 
While equipment in POMCUS and AWR stocks is maintained at 
'I'M 10/20, over-ocean shipment and delays in moving equipment off 
the docks contribute to degradation in operational capability 
which is often not discovered until receipt of the equipment at 
final destination. Per records available for examination, AMC 
was not notified of any of the AWR equipment received by the ARNG 
as being at less than the transfer standard. If AMC was not 
notified, no action could be taken to correct the deficiencies. 
FORSCOM transferred 156 MlAl tanks to the Tennessee and North 
Carolina National Guard (TNARNG, NCARNG) during FY 95 as a result 
of the two-division downsizing of the Active C0111Ponent. The ARNG 
requested this transfer be accelerated; and at the 60-day 
inspection at Fort Carson by the TNARNG, FORSCOM was told that 
the ARNG was extremely satisfied with the condition of the tanks 
and they would sign for them at that time. One hundred and 
twenty MlAls were transferred to the TNARNG on 16 Jul 95, nine 
Ml.Als to the NCARNG on 24 Jul 95, and eighteen MlAls to the 
'INARNG and NCARNG (nine each) on 16 Aug 95. 

5. BFVs transferred to the South Carolina Army National Guard, 
Washington Array National Guard, Mississippi A..rmy National Guard. 
and Oregon Army National Guard were not initially complete. 
Special tools, circuit cards, :machine guns, smoke grenade 
launchers, Basic Issue Items and TOW Test Sets were not all 
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DALO-SMR 
SUBJECT: Draft Audit Report on Tracked Vehicle Systems 
Transferred to the Army National Guard (Project No. SAG-0033)-
INFORMATION MEMORANDUM 

initially available for issue at the time of the BFV handof f to 
the ARNG. This was due to transportation funds not being 
available at the time to complete the transfers. All shortages 
were made up at no expense to the ARNG by AMC as transportation 
funds became available (Tab El. 

6. AMC will continue to ensure equipment transferred to the 
Reserve Components as part of the Army's modernization efforts is 
transferred at 'IM 10/20 standards. It is imperative that if 
units receive equipment at less than the Army standard, they 
make it known to the proper agencies in order to resolve the 
issue at the lowest possible level, and to ensure that equipment 
is maintained and transferred in a go-to-war condition. 

~J~ -it; ,1&S_. 
5 Encls ~ 	JOHN G. COBURN 

Lieutenant General, GS 
Deputy Chief of Staff 

for Logistics 

CF: 
VCSA 
CDR, AMC 
DCSOPS 
SAAG-PMF-E 
DALO-ZXA 

AMC (LGl - Concur, Mrs Pat Jones/617-8691 (conference) 
DAMO (FDD) - Concur, MAJ Thompson/697-0806 (conference) 

LTC Ingerson/695-2461 
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• ---- •H Kay 19H 

HIKOlWIDVK FCR DePllftllent Of Def911.. tqpector Gener~ 
An'S1 lllchMl I. SSltpeon, 400 Amy W.97 Dri.., 
ArlinftoD, YA 22202 

SUB.lECT: Prograa Executive Office Amond sy.i.. llodeni&&tioa 
llleccmaended co.enta !o llol>IG Draft Audit Report on !:racbd 
VellJ.cle Sytteu Trusferrecl to the Army •tlonal GQvd 
(Projec:t SAG-0033.00) 

l. Snclo•ed are ou c:o.aenta c:cmceming t!Mt •abject Dol>lG Draft 
~tit.port t:roject I UQ-0033.00, dated 20 Marcb HM. 
ec:i-eata are tayed DUMrically to 1'QUr be.ale report and ctucrlbe 
act!ou dlsca..d to th• agreed upcm racomendat1ou •• a renlt 
ot our •••tinf condllcted 13-14 Hay 1tH. 

2. JPOC ·Jn W• office 18 Mr. Anthony D. Ecbol1 at Dllh 1841-1223 
or c-.retal: (810) 5'74-82231 tu: 17039. 

- ~ftb 
CP: 
l:)eputy Asaiatant Secretazy For Plane, t:ravrua ' Policy, 

A'n'll: SJUU>-RP ~-. •ald.emidt), Waall.S.Dtton, DC 20310-0103 
RQia ODCSLOG, Anll: DIU.0-Sllll CLTC CJmct I119ar808J, lfuhiDgton. 

IX 20320-0543 
!H Abr..., A'n'H; SFAl·MH-M-L Dir. Bednar1t/LTC Scott lllll•r> 
JM Bl'VS1 U'lll: Sl'U-UH-BV-L (llr. Powel~. Han) 
C1JR. DCCII, Aftlf: .1!1JSD.•lH-Cllll Qll'. 91~ 
Claief, UT, AT'l'R: .SfU-ASIHllT (L!C .1onqJ, l'ort CanaD, 

co 80913-5'15 

PEO, ABM, MHG um, A'?!R: snz-ASM-L DaJ Satc:hell) 
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Attacrunent 1 

PEO. ASH Reco111m&nded Comments To DoDIG Draft Audit 

Report On Tracked Vehicle Systems Transferred To Amy 


National Guard (Project SAG-003.00) 


l. eo-ents are .keyed numerically to your basic report and 
describe actions diacuseed to the agreed upon r~-ndationa u 
a re$Ult of ou.r meetinq conctuc::ted 13-14 Kay 19H. 

Page l'ara W. Cbanqea/1\ecomaendationa/eo...nt. 
Jlo. Ho. Mo. 

i l Ex.cutiY• s-ry - Audit aellUl.u 

A:5 • r-ult ot ti:.. end to the cold war in Europe and Operaticn 
Dese~ Storm/Shield, tbe Atay made s19111ticant Force Structure 
ctuan99s. The European theater was siqnific•ntly reduced and 
reali911ed; El9hth VS Army ttorea was \dent1t1ed as an out ot DRHPL 
priority fielding. These chanqes (unit inactivation's, reflagving 
units, and priority to tbe CONUS continc;ency fo~e•I -de 
aT&ilable unproqra11111ed candidates lAbram/BiVS] troa sources 
worldwide for transfer to .NING units. llediatributinq the•• 
ssaeta with su,pport equipment to Guard units within the unuau&lly
c:o:1pressed timefr... caused probleas in the transfer proce... In 
so:ae instances, typically 1n th• case of traJUJfera cawsed by 
inactiYatinq units [MM:Clt To MACON Transfers), J\braaa/BFVS -re 
t:anaferred to ARNG units in a non-mission capable condition leas 
so:iie required support equipment. lie found that when PEO, ASK ~!T 
V&S involved in the procsss, non-mission-capable vehicles, 
re9ardlua of aource, were shipped to the onsite MFT. f'.ield.iftgt•• ~rsonnel. ln any cases. repaired vehicles prior to issue 
to :he gaini.nq orqanizat1on. In addition, shortfalls in 
t:ansportation fundinq .iid procur-nt lead times that could not 
l)e adjusted to meet acceleroatecl fielding schedules, cauaed some 
M.'fG units to be fielded less soae required support equipment.
Tb• Total Aray structure w;a5 iapacted as a result of this 
real1gmaent contributinq to the 11111act on readiness with an 
a5sociated increase in 1111&lntenance 111&n-hour backloq in JUING 
;Jnits. To ainiaize the problea, the Aray [throuqh llMCJ contracted 
~ or9anizationa to repair vehicles to 'l'M•l0/20 standards for 
issue to ARNG units; requested DCSLOG to rewrite AR 700•142. 

Page 
No. 

i 

Para 
No. 
2 

Line 
Mo. 

All 

Cba.nqes/Recomaendations/COlllmel1ts 

becutive SUamary - AUdit Results 

The 1DDa9eaant ~ control program ot the fielding and tranafer 
p::-ocess is 1110re thar. adequate. In mony instances, PEO ASH/PM/HFT 
personnel are exceeding their responsibilities and c;oin9 well 
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beyo:ld their r9q\lire..nta in a1si1tin9 Gu~ YDita. HoMever, . 
durillQ some trenarers, there appeared to be a11C011111W11catiorus &JM1 
• lack ot underetand1n9 [both qainlnq/loainq unibll of 
reaponsib111t1es. 

Oi.n99s/llec-.tatlona/C-ta 

Executive s-ry-s-rx Of Recomaeadatiou 

It is apparent that the Aray will continue to llOdernize it's 
gJ:ound fQrc:as with newer and upguded ayat.... OYer the pest 
deade, the o.s. Amy (AC and approxiaately 90t ot ~l haa 
~sstully transitioned froa a M60/Ml13 Aray to an Abreas end 
ans Azay. Missions currently being executect bY PEO, MK have 
~ redefined ~ incorporated into the rewrite of 1'll 700-142. 
PEO,· 1'SK's focus for th• future will be on DIC>dernization and 
1-s on the transfer of systems that are no 101\99r in prodUction. 
We recom:aend that both active and NltlG units continue to take a 
acre proactive role in transfers; NtC, and Pl:O,ASK as epplicable,
continue to retain priaary responsibility as arbitrator for 
displaced systema; AllNG contracted re~ir fac111tiea retain 
responsibility for transterrinq systeae troa the.lr repair 
faci11t1el IAW existing ~Y aaintenance policies; Arsy DCS:LOG 
and Coamanders and all parties at all level• continue to enforce 
equJ.;aent transfu s:andards; NG8 establish and develop one 
Hniorandua or Aqree111ent/t1ndersta.ndin9 {MOA/MOO} between PEO/PMs, 
the t.osin9 and/or Gainin9 CoaMnds. currently, NGB units 
prepares & MOAIMOU by State, which in SOllUI inst&neeS causes 
aisunderstandin9s and soae contusion. The t1eldinq/tranater 
process ia a uture and stalll1ud procedure1 HOA/MOU can be 
tailored to the applicable State. This w1.ll help tlle 
COlltllZl1cation process by keepiAg all parties informed and provie1e 
inexperienced personnel with those details needed cturin9 the 
transfer process. 

• Paqes l-3 Bo Changes Recomended. 

Pate Para Line Changes/Recoamaendatioas/eo.ii.nts 
lfo. lfo. Ho. 

4 1 All Systems Tranaterred to the JUfG 

In some lnstances. typically 1n the ~· ot transfers caused by
inactivating unl:s and without the presence ot the MFr, 
Abr:i1118/BFVS ware transferred to AlUIG units in a aon-llission 
capa!:tle condition less soae requ1red support equipment. In 
addition, sborttalls in transportation tundin9 and proeureaent 
leac times that could not be adjust-4 to coot accelerated 
fiel~inq ac:hedules, caused soma .l\JlNG units to be fielded less 
so:i:.e requi:ed support equipment. However, shortages were noted 
in the Gair.in9 Command Fieldin9 Evaluation a.ports and provided 
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to the unit by KF'l' personnel as they became available. BFVS 
sbipped froa led River Al:ay Depot IRRIU>l were fielded to AJUIC 
vuite by PEO, ASK Hn personael. MFT is responaible for 
C1C11pletely deproee.u1n9 the vehicle and ensurinq the •Yllt- ia in 
a Ready For Issue Ulrt) c:oodit:i.ou. Maint:enance .sllortfall• were 
doc\:laented on caining' C011111and £Valuation Reports and repaired by 
1111. tn so•• instaac:es, vehicles are fielded froa Depot 
Reliability centered Inspect: And Repair Only As Receesary IRC
lllotO Proqraaa. The intent: of these Pl'09l'BllS ia to inspect 
vehicle• and repair only as nec;e.sary within a writtell Scope Of 
Work. Since vehicles are fielded in unit set• [no.rmally 011• 
bat~alion size unit consist or approxilllltely 60 vehicles], 
shipDent of vehicles from depots are held and shipped to the 
fieldinq location in e=-ical quantit1es. This, colll>in~ with 
delays th&: occur in 1110vinq equipment th.touqh the transportation 
syst.., all contribute to deqradation izl the vehicle'• 
operational capability. Tbe SOW is :more than adequate; providlid
P£0, ASK Programs continue to fully support/warrant the vehicle• 
durin; the fielding process. 

Paqe 
Ko. 

• 

Para 
lllO. 
:. 

t.iDe 
No. 
6 

Changes~tiona/C-.ta 

On Une 6, delete the worda "written !cap! of 
tlOrlc •••• f'ollowinq the words "'Br-~eiilCie srtaa· 
and insert the words " required __ TM 10/2 
truster standards: ho'"'iver, oVideoc:e abawa all required work was 
not &CCO!p1ISJied DY RaAD". 

Page 
No. 

4 

Para 
No. 
1 

L.lne 
No. 

Cba.ngea/Recolmandations/C~ts 

Guidance 

The new date for AA '100-142 is 1 Kay 95. PEO, ASM provides • KFr 
:o qaininq J\!tNG units receivin9 equipment outlined attachlleDt 2: 

P.a9e 
No. 
5-6 

Para 
No. 
All 

Line 
No. 

Cllanqes/ReCOllMnd&tlona/CO-Ots 

Mission Capability and Support-.llbr... ~ank 

• 	 Transfers Froa Active Olli.ts: llbra111.S tanka identified tor 
tranafer to ~NG unit• wore received tram various sources in a 
non-alsslon capable status by PEO, ASM KFT. !'1eldiMJ ta.. 
personnel repaired all vehicles prior to hand-off to 9aining 
unit5. 

• 	 Mis:sisaippi: The KSNG received 120 tanks. 32 of these tanks 
were received from an act:ive unlt in Germany in a non-mission 
capable status. Uowever, t~s received by MFT ln non-ai.3aion 
capable status were repaired to TH \0/20 standard.a prior to 
hand-of~ to the 9aini.nq orqantzation. 
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• 	 ltew Yorll:: Tile tr.ti York Army National Guard .receiv.cl 60 tank• 
trom an active unit at Fort Polk, t.ou1•1ana. Fifty ot thoae 
tanks were transferred with non-alsaion capa!:lle deficieAC:iea: 
however, repairs were made ily the MIT pi::ior to hand-off to th• 
IJ&1D1DCJ unit. 

• 	 Oregon: 'fta• ~'IG recel.vacl 60 tanks, six of tdticb wen 
received in non-miss1on capable •tatus by the M!T. 
HFT repaired tanks to TM 10/20 standar:dS prior to han6-off. 
Delete th• last aentenee since r:ecordS were not ave119!>l• to 
docUaent examples. 

• 	 teonsylQllia: TM Pennsylvania Amy 91ational Guard receiYed 
59 tanlcs froa Ft Canon vs 119 tanks. Tanks received by Nl'T in 
ncn-alaaion capable status were repair.cl to '1'M 10/20 atandat'ds 
prior to hand-off to th• 9a\nin9 or9anization. 

• 	 rexes: Tanks received by Ml"? for this fieldia.9· had 
shortcoain9s and were non·aiaslon capahle1 however, all tanlca 
were repaired to TM 10/20 standards by the Ml'T prior to hand-
off to the c:iain1n9 unit. 

• 	 VumD11t: . The Vermont Aray National G1lard rec.:1.ved 8 tanks 
froa n Polk vs 10 tanks. tanks received by Mn 1n non-mialion 
capable statua were repa1red to 'TH 10/20 standards prior t:o 
hand-of! to the qaining ocqani~atlon. 

• 	 Transfers Froa Jmniston aniv Depot: Of 598 tanks received by 
the MIT froa Anniston Army Depot, all clef1c1enc:i•• ...re 
c:orrected by field1nq t•- peraonnel prior to hand-off. 

• Idaho: The Idahc Anly Nat1ona1 Guard received 50 MlJU · 
tanks frOCl the dllpot vs 61. Tanks received by xn 1n non
:aaission capable status were repaired to 'l'K 10/20 standards 
pr1o: to tland•of f to the qaininq orqu1:ution. 

• 	 Korth c:arolina: Delete tile entire parac:irapb. 

• south Carolina: Tne south carolina ~my Rational GUard 
received 60 MlAl tanks from Anniston Army Depot that were 
fully mission capable. Delete th• wards serious corrosion 
or delete the sentence that contain these words :l.n its 
entirety. 

... 
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• 	 Support Eqaipment.: The transfer ot the tanka did not 1nc:l-ude 
so:ae baaic ia•ue ite- and otber type• of •UJll'Ort eqaip!Ml\t. 
ncm cank• are i••u•d f~ Anniston Anly Depot, the receiving
onit da.. a joint inventory to ict.ntLty 1:t1ortav•• then submits 
the reslilts to TJICCIC for bactflll When the lt... are 
avaLlable. llben tanks are trusferred froa another unit the 
receivinc; unit do•• a joint inventory to identity •bort.ges 
tben the loslnf QCJ:aalld 11\iat fill or provide funds to pining 
anit. 

Para 
Mo. 

4 

Line 
Bo. 

9 

Cbanges/Recamendations/cai.ents 

Jlaintenance SUndards -~•toe Any llepot 

oa the 9th 11ne·. c:haaqa Borth Cuol.l.u to Soutb eectlina. On 
Hae 10. delete the words •1acJN ~r-- followlli9 the worcb 
-Chey ncaiv9Cl tanlca from &•1inaert the tlOzd&I • Materiel 
Fleldi111 1'aaa reJ!!ired by Anniston Amy Depot•. W new aentance 
followl.ACJ aDd of thb sentence on llne 11: "Tbe lll'f, vbicb 
included ADD ropreaeritation corrected. all cli:ac:r!J!!!Ci•a to tU 
c:usta..r1 s satisfaction.• 

Pa«Je •o. 
8 

Para 
No. 
l 

Line 
llo. 
3 

Cllall9es/Rec:oMM"d•t1oas/eo..enta

IU.esion Capab1Uty and S~t - Bl'VS 

Clump t:be lat .-ntence to read: We evaluated the condition and 
109btJ.c:s supportablllty of 399 Bradley Fi9htinq Vehiclu (Bl'V) 
transferred to AJtNC units in five states. Ne found that 129 Bf'Va 
ware transferred to the onsite Mt"I' in a non-m11sion capabl• 
status: and were r9P41ired to !M 10/20 standards !Jy UelcUn~ tea 
personnel prior to hind-off to the qa1n1nq unit. 

• 	 Tramsfera l'rOll ktiva tJnits: Tb• MM' recei~ 68 out of 91 
BIVS in non-aisslon capable atatus or in poor cond.1t1on. 

• 	 south C&rollu: Fifty-nine of the 60 vehicles ~ceived 
by the onsite Mn' at the qaininq unit location were in 
non-llls•ion-capable status. Prior to hand-off, vehicles 
were repaired by KFT personnel foe issue to the 9ainin9 
unit. Letter rroa SE'C 1fi99era. SCARNG, states tbat • All 
in all I (SFC WJ.ggersl aa very satisfied llftd ql&d to have 
beer. a part o! the fieldin9 process. 

• 	 WaahinCJton: Md: All vehicles were received at tbe 
9ainin9 unit location by tbe onslta KFT. n. 9 non
.mission cap~le vehlcles at the field site were repaired 
by HfT persoMel prior to hand-off to the 9aininq unit. 
The vehicles found with cracked turret ring bearing• 

' 
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COllld not be repaired during deprocess.ln4 becaue turret 
rinG• wexe not available - there was only one c:oatractar 
ror tll1a it-. a-ever, ~inf tile ~t ki•filMJ with 
the ait, the unit w.s informed that 'WIHID r1n9a bllCOIUI 
a•allable, PM BfVS would send a t- to th• unit's 
location to replace the r1ft9•• Delete the la1t aentenc:e. 

• 	 Transfers rroa Red RL-r Aray Depot: Thirty-three of tbe 222 
arvs wec• received by the onsite Mn in noD-alsaion capable 
status. 

• 	 111aaiuipp1: All HllHlll Iris fiOlll RRAD were received by 
tb9 onsite MFT in a non-a1as1on-capabl• status. Delete 
tbe last sentenc:e in this par&9raptl. 

• 	 Oregon: Delete the last tlllO sent.nee• In thi.a paraqraph. 

• 	~: PK BEVS funded requiaitlOD8 for all 
shortaqe1 noted on these fthiclea eventbouqb it was a 
lo.sin; c:nnwands r111SpOASibility. ll10n-aisslon-capable 
webicl•• froa llRAD -• received by the ~. Veldc:l•• 
With turret rinq prolilems could not be repaired during 
the transfer process because turret r1A9a Mere not 
a•a11ule in the syst-. Delete tlUt mrdll "'illaperabl•
CJrenade leuncbu.- Oil 11M 3 ia the second seatm. 

~ 	 support Equis-nt: Md the word •some• at the be4JlnniR9 of 
the first sentence; insert di• .ord ·-· followinq the word 
recei" 111 th• 3rd line of the seCODdsentace. Delete the 
last sentence. Add th• stat-nt • Shor~ tbat -• aot 
available at ttMI tiae or tieldillf wreilid to the unit 
•~ a later dite•. 

Paqe 
llo. 
' 

Para 
Ho. 
l 

Line 
llO. 
2-7 

Clumgea/Re< •ead1tion1/C:O-ts 

Maintenance Standarda • lrYS 
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revealed tile need for additional investigation and repair of 
J.atent d!m!9!". 

Vebiclea rec:eiYllCI ia non-mission-capable atatua -re lhiRMld to 
tbe onsit• KIT. Kn personne.l :rapairad. vehicles to atalldard leas 
aar Depot !lllOs that could not be applied by tbe t••· 
Pa9e 
so. 
10 

Para 
No. 

Line 
No. 

01&n9u/1tecomiendationa/0.W.ta 

leMilaeH - No cbanCJ•• rec:oe-ended: 

However, keep in 11ind, that the aqe of the fleet 1• a direct 
contributor to a decline 1n readineaa. 

Paqe 
11o. 
11 

Para
.Ho. 

 L111t1 
No. 
All 

Cl-.anqu/Rec:aameodations/C:-ta 

Maintenance Bactloo 

The fieldlnq ot new equipaent did not require extenllive rapairs 
and therefore diCf"""not contribute to a maintenance backlOCJ 1D ARllG 
cnlt.s. H- equipmnt is deproeeased and fielded to the CJ•inin§ 
1:11lt bY a PEO, ASK MFT. All maintenance faults noted an 
corrected by the tea prior to hand-off. However, frcm. a 
iu.intainers perspective, based oa untamJ.liarity/inezperi.9ncecl
personnel, a low learnin9 curve for maintaining theae newer 
eo11plex .sys=ems in Guard units, and the &CJ'! of the fleet all 
contri:bute :o a maintenance backl09 - especially tho•• units 
transitioninq to a new systea tor the Urst tille , e.g., frca a 
M60 to an Abrams tank. In addition, AR.NG unit. accepted
equ!.paent from losinq orqanizatiou both AC and NUfCi repair 
!ac!lities, when perha~ they should have voiced •nd elevated 
their concems. In adcU.tion, the 1111intenanc:e etfort and bacldoq
is coapounded in the JUUfG based on how the Guard traiu [one 
weekend per month and two conaeeuCive weeks per Y••rl. 

Paqe 
No. 
12 

l'llra 
No. 
All 

Line 
Ho. 

Conclusion 

It is essential that ARNG units, re<1ardle:ss of source, recei1'e 
eqi:ipaent tbat is in mission-capable status. It is essenti&l not 
to ~elay hsnd-off of equipment. However, there are acme 
instances that will present unique situat10D$ that couJ.d caU9e 
possible delays in the fieldinq process, e.9., repair parts, 
c:oaponents, .support equipment, not ava1lal>le 1n the wholesale 
systeo. We should all realize that the aqe of the a:nior tl..t 
wi 11 continue to present the Amy, 11e>re so the G~rd, probl... 
with caaintaininq these s~teas. In moat instances, vehiCJ.es are 
~epaired to 1N -10/20 standards by PEO, ASK Kn tor 1..1M1 to .AMG 
units1 i:i. other case• it is the loaiaq COlmal\d reaponeibility 

7 
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:unit To Unit and JQCOM To MACOC Transfara]. However, 
ma1:lta1AiA9 tbes• vehicLH in an operational atatua, afte.r 
~1•ld1nlJ/tranafer, l>eCG11es extr...1y difficult due ~ th• ·~ of 
the al'llOr flaat. Slnce most RC units are low 1n th• DMIPL 
priority, MS unlta will continue to receive tha oldest wihic:lu 
in the al:llOr flaat. As th• armor fleet continues to aqa, Gla&rd 
units lle~ss will continua to be c:halleJ19'9d to include their 
0"5 burden. eur.rantly the JUil!.y baa DO lon9 term fl..t 
sWJtd=-ant pro9.rD. until the Army c:onaclou11y f1Ulde auch 
p.roqram as Abl:- Intec;ratad Hana94111erit IADCl XXI, cut 
rebuilds, 1D th1a c;ase tha Abras tank, to new conditloa uin9 
ori9inal a.nufacturill9 tolerances raallltiD.t in a aero t!lle tank, 
extended U.f• cycle, reduced 068 burden, ate:. the JllJ:lr.. fleet 
will contiaaa to age, reducing readiness and 1acre&a11lf 1D 0'8 
co1ts. cocmanders alld concerned part1ea at all 1.-la mat 
ensure equlpmellt deai9Mted for tranafar U IN/I ex11ti119 Anay 
policies and proc:ecsuras. Thia includes a well coordinated, 
a9raed to, and enforced HOA. Whan disagreaent1 artH bet..a11 
tJw loslnq and gaininq c-and, ballad on vehicle source, the Amy 
KAterial ca.and or the Materiel Developer "111 act u the 
•honest Droker" and re90lve differences between. t""-• llllits. 

Page 
tlo. 
13 

Pora 
No. 

Llaa 
No. 

All 

Cbanqes/aecolllleDdatiaDs/c:oim.tnt.9 

lleca11Mndations: 

l'EO, MK :racoMaDds the follovin9 be illlarted ia J10Ur flaa1 
report. 

• 	 It IA aot solely the responsibility or the Deputy Cblaf of 
Staff of Loqlatics to enforce equipment transfer standarcla, 
but the responsib~l1ty of c:omaanders at all levels. 

• 	 The tmt tran•fer curt, AppeacU.JC c • .IU:lrau fl.Dk Transfers, of 
the drat!: report. indlc:&t• t~t all transtera frCllL tbe Active 
Coaponent c:.- ':from equ:i.paem. 111.vred iu ·Prepos-i-t"ned ·Na-be!:H.l 

_COllfi;ured to Dnit Sets Cl'OMCOSI alld Amy •ar. Reserve CAllRI 
•tocks. This ia partially true, aoae of tbe·tanta in question 
were transferred to the ARNG from u.s. Forces COlllland 
U'OlSall). 

• 	 To prec:t..i. misunderatand1n9s •nd misinterpretations, KGB 
should develop, staf!, and approve one MCA or MOO to qovarn
the t~ansfer p~Hs for all States. KOA/MIOU e&n be tailored 
to incorporate specific or unique requlr1111en.ts but remain a 
stand alone docullent that each State mast adbere to. For 
e~811P1•, there ls no vehicle warranty durinq transfer. 
Additionally, ANIG -:i.-ta ·that roeel- _,.Id.cl.as .wi!:h 
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outatandinq conceJ:lUI should C011mUnicate thaae concerns to the 
responail>l• avency in writinq within 30 dap. 

• 	 That .MRG expectation• of th• equ.isi-nt recelnd frca 
transfer:i •uat 1J0t excead TH 10/20 otand&rde. 

• 	 That the MJfG reC09f11Ze and accept that tbe PKO, MM rocua ia 
on fieldinq syat... that ue in production and not displaced 
equipment. Therefore, the NG8 Should eatabli.eh a Mobil• 
~ran:s!er Teaa to execute the trarusfer process reqardleas of 
State vs creating a new tea11 for each State receiviA9 
equipment. This will create continuity and eatabllsh a 
ltnowledqeabla and stable pool of people on •1t• to guide the 
transfer process. 

• 	 Bas4'd on liaited resource• and the requir.-nt to 1.Dtroduce 
new platfor111 to the field Arlny, PEO,ASKs te>CYa, more so now 
than ever, aust be on fielding these systems. Both active and. 
AR!'G units to include AIUIG repair facilities, auat take a more 
proactive role before and during the tranater procesa - not 
after the transfer. 

• 	 For clarity and to reinforce the transfer proceaa, it is 
recommended th;at all parties review AR 700-142 dated 1 Hay J51 
review current Abruis and BfVS Materiel Transfer Plana and the 
Retro-Europe Trao.ater Annex to Abru:s and BFYS Transfer Plan11. 
Review 'l'M 10/20 Standards Maintenance Criteria 4nc:I avree to 
accept auppleaantary checklists a.a developed by the Mat•ri•l 
Developer. 

• 	 Th• a9reed upon arbitrator by both the losin9 and qaininq 
comz:aand dur1n9 the transfer process be external to the chain 
of co....nd ot both the losing and gainin9 orqanizations. 

• 	 that HODA DCSOPS, Materiel Developer, Gaini.oq or t.pected
Units agree to an accelerated t1elding/tranatar schedUle at a 
a1n1aUll 2 years prior to execution. 

• 	 That HQDil. DCSLOG real1CJD M. 700-U2 with AR 750-1 ot vice-or
versa to pu.t re(j'Ulations in sync of each other. Specitieally: 

• 	 l'a 750-1, para: 4-6 e. 121 &nd (3) 

• 	 .AR 700-142 Section II, para: s-s throuqh 5•8 

9 
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• 	 MFT• are c:o111110..cs of both no con ud Hatria: •taff• - aa 
750-1 ldeattt:l•• MC reapoui.bl• for tnufen. la tbl• 
~, _,..., Nie 1• r...1u unc:lear, (If ~ JlllC 1• 
relQICllWlble foe tru•fez:a, the "f'llatloa needa to be 
elNr and specific on those respoa1i11111t1u Md tM 
.ource of fundi119 to support. 'If A1IC 1• aot to lie 
~ponslbl• for traa•fer1, delete .., ..aeh reference. 
frca the rel)Ulatloll. 

• 	 Th•t the Anly adClpt 10A9 tera flfft suatalllMnt Protrau,
e.9., ADC XXJ for extudlq th• life cycle of tbe u.or n ..t. 

• 	 ?Mt • ttnal inspection " c::onductecl by the 9111aiaw camand 
:o: all transfers. Thia vlll help ensure thet •11 npAira
vtthln t.~e losin9 cOllll&nd capa!>111tl•• "9H eitbor daa. or 
coapleted; .-ore accurate picture as to the condition of ~ 
ftlU.ClU. 

••• 
lfo. 
14 

hra 
Ito. 

L1M 
llo. 

~•/a.co-.nctatiou/c:o-at:a 

Ape!ndlx A. Scope ucl llethoclol.off 

llatbodologr: Appendix F Usu the or9anitatioaa Tieitecl or 
contacted. ..re n:o, ASIC ott1c•• ll'N Abr-., Bl"IS, Mft, or APBO
tJ included in this visit; 1f ao they need to be added to tbe 
list. 

Page 
Mo. 
H 

Para 
lfo. 

All 

Chan9ea/Jecc-MDdatiON1/C:-ta

!ppe!!dix A. Scope and S.tbocloloft' 

IWl.a9...at Control 1'ro9r-: Adequacy of Haaa9.._t Colltzole 

Di••iree vlth stat...nt as vrittui in the second 1entence. 
controls are 110re th•n adequate and in place to •n•ur• that the 
Arlllf National Guard receive weapon syst... in ai••ion-capabla 
c::indition. Naintainin9 "'9apon syst... after tranafor become• 
extr...ly difficult based on tile ate of the &rllOr fleet. 

IO 

16 Revised 
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NGB-ARC-M (36-5d) 
0 7 llAY 1996 

MEMORANDUM FOR THE DEPARTMENT OF DEFENSE INSPECTOR GENERAL, 400 
ARMY NAVY DRIVE, ARLINGTON, VIRGINIA 22202-2884 

SUBJECT: Draft Audit Report on Tracked Vehicle Systems Transferred to the Amty 
National Guard (Project 5AG-0033.00) 

1. We reviewed your report and find the information and facts accurate. We concur with 
the recommendation to the Deputy Chief of Staff for Logistics to enforce the requirement 
that equipment be transferred in mission-capable status and that all support equipment be 
delivered concurrently with the weapon system. 

2. Point of contact for this action is Ms. Pat Condon, NGB-ARC-M, DSN 327-7534, 
COMM 70~7-7534. 

FOR THE CHIEF, NATIONAL GUARD BUREAU: 

~~ 
Colonel, GS 
Director, Army Comptroller 

CF: 
NGB-IR 
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Audit Team Members 

The Acquisition Management Directorate, Office of the Assistant Inspector 
General for Auditing, DoD, prepared this report. 

Patricia A. Brannin 
James L. Koloshey 
Michael E. Simpson 
Julius L. Hoffman 
Benedicto M. Dichoso 
Larry Vinyard 
Stanley J. Arceneaux 
Wilson S. Malcolm 
Sheree A. Thompson 
Timothy A. Oliver 
Mary Ann Hourcle 
Vivian A. Holyfield 
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